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1. Executive Summary

1.1Introduction

This final report seeks to summarize some of the key highlights of the Zimbabwe Spotlight Initiative
Country Programme (2019-2023). The programme ends on 30" September 2023 with a 'high
visibility'® of the Sl brand in Zimbabwe and the creation of a strong network of partnerships across
government, civil society organizations, independent commissions, private sector, academia,
parliament and the media who have firmly committed in their various spheres of work to the
eradication of violence against women and girls.

The programme's achievements are strong building blocks — legal provisions, policies & strategies
for change, prevention models, stronger institutions for the delivery of quality essential services,
community-based models and practices, among others — which contribute greatly to the country's
achievements of the Sustainable Development Goals (SDG) specified in the approved Zimbabwe
Country Programme Document (CPD) - SDGs 5, 3 and 16.

The implementation of this comprehensive model to end violence against women and girls became a
'learning journey'. The Zimbabwe Spotlight Coordination and Inter-Agency Technical Team
created a spirit of continuous learning within the six Recipient UN Organizations (RUNOs) and
among stakeholders through joint monitoring field visits, dedicated learning sessions, such as the
2022 Movement Building Symposium for civil society partners, among others.

Flexible programming also was used to deliver the programme during the 2020 COVID-19 pandemic
to respond timely to the needs of the most vulnerable and marginalized women, girls and children.
The Zimbabwe Spotlight Initiative's response, through flexible programming, to the COVID-19
pandemic led to innovative solutions and the programme showed that it could successfully plan and
executive mitigating measures in a multi-hazard context. The country programme was recognized
for this resilience when it won the 'Fortitude Award' at the 2021 Spotlight Global Learning Symposium
awards ceremony held in Cancun Mexico. The Zimbabwe CP was a finalist also for the Leave No One
Behind and Sustainability awards.

This executive summary looks at some of the key achievements using quantitative and qualitative
information, key lessons used from the start to inform the programme's direction and sustainability,
knowledge management and communications highlights and at some of the key factors in the
sustainability of the Zimbabwe CP beyond 2023.

3 Primson Management Compendium on Achievement, Lessons, Innovations, Promising and Good Practices and Recommendations from
the Zimbabwe Spotlight Initiative, September 2023
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1.2 Spotlight Zimbabwe's Contribution to Change

The Zimbabwe Spotlight Initiative's contributions to change within the four years through the
implementation of the comprehensive model of six Outcome Areas can be framed broadly as follows
(specific details on the below can be found in the Results Section):

e Increased State Accountability to Gender Equality and the Rights of Women, Girls, and
Children. (Outcomes1&2)

e The development of Policies & Strategies pushing implementation of the legal framework
and alignment of laws to the Constitution. (Outcomes 1& 2).

e Strengtheningthe Justice Chain for survivors of GBV. (Outcomes 2&4)

¢ Widening the scope of actions for prevention. (Outcome 3)

e Building Community Models for Service Delivery to strengthen the GBV-Development-
Humanitarian Nexus & Improving Standards for the Delivery of Essential Services.
(Outcome 4)

e Introduction of innovative approaches for women's economic empowerment and civil
society activism. (Outcomes 2 & 6)

SOME RESULTS in NUMBERS
Since 2019, with Zimbabwe Spotlight Initiative support:

e Country's first High-Level Compact to end GBV & Harmful Practices developed and
signed by the President of Zimbabwe

e 25 national laws and policies strengthened and developed to contribute to the
eradication of violence against women and girls in public and private spheres.
e USD 11,363,336 allocated to Civil Society Organizations (49% of activity funds)

e More than 17,256 tertiary students reached with the Prevention of Sexual Exploitation

&Abuse (PSEA)

e 16,000 persons facing intersecting forms of discrimination in the marginalized group
of key populations reached with GBV and SRHR information, referrals and counselling
through a special dedicated hotline since 2020

e 1,546,942 reached through GBV Community Surveillance & Sensitization

e 111,830 men and boys engaged as key government officials, government service
providers, Parliamentarians, in and out of school learners, Innovators against GBV
(IAGs)

e 112,000 women and girls accessed GBV-supported services and shelters.

In the following quote from an exclusive Zimbabwe Sl interview with the then Honourable Minister
of Women Affairs, Community, Small and Medium Enterprises Development, Dr. Sithembiso
Nyoni, shares her view on the achievements of the Sl in Zimbabwe:
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“The government of Zimbabwe remains grateful to our partners for the financial and technical
support received through the Spotlight Initiative this includes the UN body, EU as well as
Zimbabwean partners (Government and Civil Society). The Spotlight Initiative has to date
made a significant impact towards our prevention and response efforts in addressing GBV and
harmful practices. Women and girls have been provided with GBV services through
implemented programs targeting females and males, particularly the most vulnerable women
and girls living with disabilities, living with HIV and also women in urban impoverished
settlements are not left out.

As the Minister of Women Affairs, | am very proud to say that in as much as GBV remains a
challenge, the serious interventions through the Spotlight Initiative indeed put GBV issues in
the spotlight and every critical sector that has something to do with this initiative can testify to
this cooperation.

Across all the pillars, we can highlight huge milestones and achievements that will bring a
lasting impact in our work. Key institutions have been capacitated, quality service provision
has been expanded and notable strides made in legislative and policy frameworks.
Commitment at the highest level through the HLPC on ending GBV signed by His Excellency
on the 27" of October last year, will ensure sustainability in all our efforts beyond Spotlight.”

1.3 Leave noone behind (LNOB)

The LNOB principle was integrated into the Zimbabwe Spotlight Initiative starting with the
programme's design. In 2019, the United Nations Partnership on the Rights of Persons with
Disabilities (UNPRPD) Secretariat and its main donors — Swedish International Development Agency
(SIDA), Australia, Finland and Spain — identified the Sl in Zimbabwe as a unique promising or good
practice where disability rights and inclusion had been systematically integrated in a UN Flagship
Programme. In 2020, SIDA conducted a field visit to the country to document this success and to
share the experience with the UNPRPD Policy Board at the global level.

The Zimbabwe Sl contributed to Government's national disability inclusion agenda in the following
ways:

» Strengthening Institutions to drive the country's LNOB agenda - For the first time since it
was established by the Disabled Persons Act in 1992, Spotlight supported the National
Disability Board to have a strategic, costed document to guide its operations. Ongoing
trainings with the Board's members continued throughout the programme and dialogues
between the Board and key government service providers, such as the Zimbabwe Republic
Police, among others, and OPDs were convened to improve access and the quality of GBV
and SRHR services for women and girls with disabilities

> Bringing Excluded Female Voices to the Table (Women and Girls with Disabilities
engagement in Laws and Policy-Making Processes)- Spotlight Zimbabwe established a
platform for quality dialogues with Government on disability issues, ensuring the meaningful
participation of women and girls with disabilities and organizations working on disability
inclusion to advance disability rights. Spotlight Zimbabwe also supported the inclusion of
women and girls and persons with disabilities in all consultations leading to the development



Zimbabwe | Final Narrative Programme Report 7

and adoption of the country's first National Disability Policy (2021) and in national budget
consultations with Parliamentarians

> LNOB principle integrated by the RUNOs in the actions conducted with all partners. (See
Programme Partners Section for more details on how the LNOB Principle was integrated in
partnerships).

1.4 UN Reform

One of the findings of the Zimbabwe Mid-Term Assessment (MTA) was that the Zimbabwe Sl'had an
efficient model of 'delivering as one'. The Zimbabwe programme, the MTA says, is found to be one of
the most effective in applying the 'new ways of working' according to UN Reform. “They have
created a strong model of collaboration and several coordination mechanisms that has led to greater
efficiency (collaboration between different stakeholders received high scores in the online survey
and 95% of respondents agree that the UN teams work well together).” The MTA also attributed the
programme's outputs and its implementation being on track to the effectiveness of the new way of
working.

1.5Lessons Learned from the Start

The Zimbabwe Spotlight Initiative used 'learnings' from engagements with stakeholders; lessons
and mappings from previous programmes; and continuous reflection by the Inter-Agency Team
throughout the four years of implementation. The CP started with a set of lessons to inform
implementation and acquired new lessons (See Lessons Learnt Section) by the end of the programme
which will be carried forward in future joint programmes that build on and sustain the gains of
Zimbabwe's SI.

During the Sl Inter-Agency Team's November 2018 'Learning Journey' to the five Provinces selected
for Spotlight in Zimbabwe, four strategic lessons emerged that were used to inform the
implementation of Spotlight Zimbabwe from the startin 2019:

e Sustainability and exit strategies must be developed before and during the implementation
of Spotlight

e Existing community structures must be identified and strengthened for coordination,
mobilization and for reaching the most marginalized and vulnerable groups

e Government structures at all levels must be strengthened and engaged in the delivery of
Spotlightinterventions; and

e Understanding the environments and communities within which the Spotlight interventions
are implemented requires constant reflection and context analysis by the Sl Inter-Agency
Technical Team.

These early lessons contributed to the achievements of the Zimbabwe Spotlight Initiative and were
the basis for the development of interventions like the High-Level Political Compact for Ending
Gender-Based Violence & Harmful Practices; for strengthening Government's GBV coordination and
other structures for prevention and service delivery; and for grounding the delivery of the Sl in
community structures.
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1.6 Knowledge management and communications

As the Zimbabwe SI moved closer towards the end of the programme, more emphasis was placed on
Knowledge Management and Learnings. The country programme produced more than 90
knowledge products, which include assessments, Standard Operating Procedures (SOPs), training
manuals, tools and guidelines, among others.

An innovation in 2022 was the S| Zimbabwe's collaboration with the Stop Abuse and Female
Exploitation (SAFE) program, funded by the Foreign Commonwealth Development Office (FCDO) to
convene the country's first GBV Knowledge Sharing & Learning Symposium. This symposium
provided insights on the types and importance of evidence in GBV programming, and lessons from
the Spotlight and SAFE programs on 'what works' were shared. Special sessions on GBV Data,
Engaging the Private Sector and the GBV Legal and Policy Framework also were convened as parallel
discussions during the symposium.

Another Knowledge Management initiative was a symposium in July 2022 on Movement Building for
Spotlight civil society IPs and members of the Spotlight Civil Society Reference Group. This
symposium reflected on the status of the women's movement in Zimbabwe; coalition building
techniques; models for movement building; and meaningful application of the LNOB Principle in
building coalitions that acknowledge and integrate the intersectionality of women's and girls'
oppressionin gender equality and VAWG activism.

The ZCP also initiated and worked with the Global Secretariat's Knowledge Management Team to
organize a Sl Global Knowledge Exchange on Engaging the Private Sector. The then ILO Country
Director in Zimbabwe, Hopolang Phororo, facilitated the session attended by some 100 participants
from Spotlight countries. Zimbabwe introduced the idea to the Global team based on its experience
in engaging over 14 private sector companies in the Zimbabwe S| and the ownership and
commitment by these companies to addressing GBV and Sexual Harassment in their workplaces.
The Spotlight Initiatives in Trinidad and Tobago, Mexico and the UN Women Multi-Country Office in
the Caribbean also gave presentations. And, the Zimbabwe Sl initiated its first Women's Economic
Empowerment (WEE) Rural-Urban Learning Exchange for Provincial and District Officials in Harare
and Manicaland Provinces.

Communications

Over the four years, the Zimbabwe Spotlight Initiative met its communications and visibility
objectives which included awareness raising on the issues; communicating the results of the SI
through human interest and issue-oriented stories; and giving visibility to the Sl's partners, including
the European Union. However, the European Union noted in several of the National Steering
Committee meetings that the implementation of the Spotlight Initiative in Zimbabwe should have
received much more visibility, and its own visibility was limited. A plethora of communications and
visibility actions to create greater awareness and knowledge on GBV, SRHR and Harmful Practices
were conducted during the four years. These ranged from Spotlight Initiative campaigns, radio and
television programmes, messaging on digital platforms and the introduction in 2020 of the
Zimbabwe Spotlight Initiative Bi-Weekly Brief (see Communications Section for specific details). To
complement the 60% delivery of the Zimbabwe Spotlight Initiative by Implementing Partners (IPs) at
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community level, the CP actively engaged Zimbabwe's community and multi-lingual media, mainly
radio, to reach the rural population (65%) with GBV, SRH and HP messages and programming. The
Zimbabwe Association of Community Radios was a strategic media partner.

1.7 Sustainability

The country's first ever High-Level Political Compact (HLPC) on ending Gender-Based Violence &
Harmful Practices (2021-2030), signed and launched by the President of Zimbabwe in October 2021
is the main sustainability blueprint for the Spotlight Initiative in Zimbabwe. The comprehensive
model of the Sl is integral to the HLPC's Plan of Action (POA), and the Plan has set targets by
Government to shift the financing of the national GBV response from donors (currently 90%) to the
Government through various financing models.

The Zimbabwe Sl also built sustainability mechanisms that include government leadership,
community systems and structures, capacity building, and corporate social responsibility. The
programme's implementation was integrated at national, provincial and district levels with diverse
stakeholders, and the programme strengthened and worked with existing community structures.
These approaches increased the sustainability of Spotlight's initiatives. During the first two quarters
of 2023, the Sl convened individual Exit/Sustainability seminars with all partners. Sustainability was
the focus of these meetings and partners provided insights on how they will sustain the work of the
Zimbabwe Spotlight Initiative.
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2. Significant Contextual Shifts and Overall
Implementation Status

Zimbabwe seeks to become an upper middle-income country by 2030. The Vision* is based on the
Transitional Stabilisation Programme (October 2018 to December 2020) and two successive five-
year National Development Strategies (NDSs), the first of which has been developed.®

The attainment of gender equality and women's rights as afforded to all female citizens in the
Constitution and the implementation of the High-Level Political Compact to end Gender Based
Violence and Harmful Practices by 2030 are critical for Zimbabwe's attainment of the Vision 2030
goals, the SDGs and for fulfilling the international and regional gender commitments signed and
ratified. These include the Convention on the Elimination of all Forms of Discrimination against
Women (CEDAW), the 1995 Beijing Declaration and the Beijing Platform for Action, the Protocol to
the African Charter on Peoples and Human Rights on the Rights of Women in Africa, the Southern
African Development Community Protocol on Gender and Development, among others.

Yet closing the political, economic, and socio-economic inequalities between females and males
remains one of the country's major development challenges. The Zimbabwean Government
however continues to show a strong commitment to gender equality and women's rights and to the
eradication of GBV and harmful practices in its pronouncements; in alignment of laws to the
Constitution (e.g., Marriages Act, 2022); and in enacting new laws with GBV provisions such as the
on-line violence clauses in the 2021 Bill (now known as the Cybercrime and Data Protection Act).
However, implementation of the strong legal provisions remains a challenge and support to the
Government to develop costed implementation plans and programmes is still required.

The country's gender inequalities also are situated and compounded by a multi-hazard humanitarian
environment which has included three consecutive years of drought, major damage from Cyclone
Idai in 2019 and uneven economic reforms. And in 2020, the country joined the global community in
navigating the COVID-19 pandemic.

One of the most prevalent human rights violations in Zimbabwe is violence against women and
harmful practices, such as early marriages. Prevalence studies are the main source of data® available
to measure the severity of the problem. The 2015 Zimbabwe Demographic and Health Survey
(ZDHS) estimated the prevalence of physical violence among women and girls at 35% and sexual
violence at 14%; and the 2019 Multiple Indicators Cluster Survey” found that 39% reported being
physically abused since 15 and 12%, between 15-49 years, had experienced sexual violence. Intimate
Partner Violence is the most dominant form of violence in Zimbabwe.

The heightened vulnerabilities of women and girls to GBV during the COVID-19 pandemic, as well as
in other humanitarian, economic and political crises, continue to lift the veil on the gender
inequalities, inequities, and women's rights violations in the country. The Zimbabwe Spotlight

4 “Government of Zimbabwe (2018): Towards an Upper Middle-Income Economy by 2030-New Dispensation Core Values”

SNational Development Strategy (2021-2025)

¢ The main sources of GBV, SGBV and HP data are: ZDHS conducted every five years; the 2010 National Baseline Survey of the Life
Experiences of Adolescents (NBSLEA); 2014 Multiple Indicators Cluster Survey (MICS)

”MICSincorporated for the first time the GBV module from the DHS.
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Initiative addressed these inequalities and violations of the rights of women, girls, and children by
implementing the Spotlight comprehensive model with a strong focus on strengthening the GBV-
Humanitarian-Development nexus.

Evidence-based programming and implementation was an essential component of the Zimbabwe
Spotlight Initiative's understanding of the context and scenario planning for contextual shifts.
Extensive quantitative and qualitative data was used to identify the five provinces® and 23 Districts
(two of which are large, impoverished urban settlements in Harare Province).

While the Zimbabwe S| began implementation in a fluid contact of prolonged droughts, economic
austerity and financial fluctuations and the aftermaths of Cyclone Idai, it was the COVID-19
pandemic which challenged the programme's resilience and response. The first re-programming of
the Zimbabwe CP in April 2020 led to the introduction of several new interventions in the prevention
and services Outcome Areas, which succeeded in expanding access to meet the immediate needs
of GBV survivors. The Zimbabwe Spotlight Mid-term Assessment also noted that the Zimbabwe Sl's
COVID-19 response led to innovative solutions, including the establishment of the first Mobile One-
Stop Center that increased demand for services, among others; and the programme also was rated
highly for successfully planning and executing mitigating measures to address the humanitarian
challenges (droughts, Cyclone Idai, floods, and Covid-19.)

The country context leading towards the August 2023 general elections brought an increased focus
on violence against women during the electoral cycle, especially violence against women entering
politics. Spotlight supported the MWACSMED to develop the National Women in Leadership and
Decision-Making Strategy (2023-2030) which includes a Plan of Action and strategies to increase
women in leadership in the public and private sectors. The eradication of violence against women in
politics is a key output in the strategy which calls for harsh sanctions agreed on by all political parties
to punish perpetrators of GBV during elections.

As Spotlight comes to an end, a challenge facing the country is the introduction and enactment of
laws that may lead to the shrinking space for civil society organizations. These include the 2021
Zimbabwe Private Voluntary Organization Amendment Bill, which regulates the registration of Non-
Government Organizations (NGOs) and the 2023 Political Affairs Act. Both laws contain provisions
which curtail freedom of association and restrict civil society from playing its watchdog and
accountability roles.

The Zimbabwe Country Programme concluded all implementation by the end of September 2023,
and final expenditure will be at 100% as at the 31 of December 2023, when the global Spotlight
Initiative closes.

8 Zimbabwe has 10 Provinces; the European Union funds of $US 30 million enabled the Sl to reach half of the country's Provinces.
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3. Programme Governance and Coordination

A. National / Regional Steering Committee

The Zimbabwe Spotlight National Steering Committee (NSC) is co-chaired by the Resident
Coordinator and the Minister for Women Affairs, Community, Small and Medium Enterprises
Development. Members of the Committee include the EU Ambassador, the EU Head of Governance
and Social Sectors, the EU Program Advisor for Gender, the six Spotlight RUNOs Heads of Agencies®,
Head of RCO, and three representatives from the Zimbabwe National Civil Society Reference Group
(CSRG). The members of the Coordination team — Technical Coordinator, Coordination Program
Associate, Finance Lead (UNDP), Spotlight Communications Focal Person (RCO) and Spotlight M&E
Lead (UNICEF) — also attended and provided presentations and information to the NSC. The
Zimbabwe NSC convened ten (10) meetings during the four years of implementation.

The NSC provided strategic oversight of the Zimbabwe S| and it played a pivotal role in the
development of the roadmap to the achievement of the HLPC in 2021 and additional meetings
focused on the HLPC were convened by the co-chairs. This governance structure illustrated how the
UN, government, funding partners and civil society could function together as 'advisors' in a joint
programme and is a model that will be replicated in future gender equality and women's rights
programmes. The Zimbabwe MTA noted that in on-line surveys with respondents, the functioning of
the Steering Committee was rated as 'excellent'.

B. Civil Society Reference Group

Zimbabwe had an active Civil Society Reference Group (CSRG) which accomplished several
achievements during the Sl. In 2018 an eight-member interim CSRG was established to support the
coordination and technical teams in preparing for the implementation of the CP and to supportin the
nomination processes to establish the first 15-member CSRG in 2019. Some 35 representatives from
the CSO sector participated as CSRG members during Phase | and Phase Il of the Sl, and in 2023 all
members received Letters of Appreciation from the Spotlight Secretariat for their support and
participation in the Zimbabwe Sl. Zimbabwe rotated its CSRG membership in 2022 in accordance
with the Terms of Reference (TORs) established, which recognized the importance of opening the
space for others from the sector to participate in this role after the first group completed their two-
years term of office. Seats represented by CSRG members included: Youth, Public Health,
Disabilities, Faith-based, Private Sector, Women's Movement, Children's Rights, Academia, Trade
Unions, HIV&AIDS, Key Populations, Male Engagement, Human Rights, Laws and Policies and SRHR.
During Phase |, the CSRG also included a representative from the Africa Women's Rights Funding
Organization, Urgent Action Fund.

Three CSRG representatives sat on Zimbabwe's NSC, and two members joined S| technical team
meetings when available. This participation contributed to a greater understanding of the concerns,
experiences and needs of the most vulnerable groups such as key populations and women and girls
with disabilities.

2 UNDP, UNESCO, UNICEF, ILO, UNFPA and UN Women
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In addition to its TORs, the Zimbabwe CSRG developed a Code of Conduct and produced Annual
Workplans, which were supported financially through the Zimbabwe Sl's Advanced Budget,
Communications and M&E Budgets and a dedicated CSRG budget located in Outcome 6 as per the
Phase Il budget guidance. Through these budget allocations, the CSRG was supported technically
and financially to undertake sixindependent monitoring visits to Spotlight provinces and projects; to
develop a document for civil society on Movement Building; to participate in regional and global
Spotlight Initiative CSRG dialogues and forums; and to launch and implement its signature Spotlight
campaign #ShakeoffGBV.

As independent monitors, the CSRG provided the Sl technical team with feedback from
beneficiaries, and recommendations on how to improve the delivery of interventions. For example,
the CSRG suggested stronger branding by Implementing Partners of the Behaviour Change
Facilitators and Gender Champions to strengthen their identity within the communities. The
monitoring visits facilitated meaningful engagements between the CSRG members and community-
based groups, including those representing young women and groups facing intersecting forms of
discrimination. Reports and presentations on these visits were provided to the Sl technical team in
dedicated meetings between the team and the CSRG and to the NSC. Reports from the CSRG was a
standing item on the NSC's agenda.

Globally, the Zimbabwe CSRG participated in a monitoring initiative to produce the Zimbabwe
Scorecard which monitored Spotlight processes and systems; participation of women, girls and
feminist groups; funding mechanisms; among other criteria. The Zimbabwe Scorecard produced by
the CSRG with technical support from its Academic Seat member, Chipo Hungwe of Midlands State
University, found that 21% of the NSC were women's rights and feminist movement leaders; 81% of
the CSRG members were leaders from the women's and feminist movements; 36 feminist groups
were involved fully in the design of the SI; 68% of the Sl funding was disbursed to constituency-led
women's rights, girls and feminist groups. CSRG members actively participated in global and
regional Sl dialogues to present on the scorecard's methodology and findings.

One of the most successful campaigns in the Zimbabwe Sl is the '‘Shaking off GBV' campaign a
brainchild of the CSRG. (See Communications Section for specific details) A key impact of the
#ShakeOffGBV campaign is that it has facilitated the bringing together of CSOs, Private Sector and
other partners not within Spotlight into a platform for building a solidarity movement for EVAW.

C. Inter-agency coordination, technical committees, and other
governance mechanisms

Zimbabwe Sl Inter-Ministerial Coordination Mechanism

“l was part the inter-ministerial committee. It was a platform where key
stakeholders and even those outside of government would meet and deliberate on
progress. The implementation of the Spotlight Initiative was done through the
technical and inter-ministerial committee. The technical committee was responsive
for the planning of the programme and as the inter-ministerial committee we were
responsible with offering more of policy guidance on the policies. We would be
invited to meetings and presentations and provide the government guidance and
the relevant ministries who would be involved in a programme would offer
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guidance. During the presentations, the relevant ministries would respond, give
feedback and give proper ministerial guidance on policy as well as take it up on
policy and contribute when government is expected to make a contribution.” Acting
Director Projects and Programmes Monitoring- Ministry of Finance.®

The SI Inter-Ministerial Coordination Mechanism meetings was the key platform for creating
ownership of the Slin Zimbabwe among government stakeholders. Established in 2018 following the
approval of the CPD, this coordination mechanism became a model forum of how to partner with
government in the implementation of a programme on gender equality and women's rights where
there are many stakeholders. The Sl Inter-Ministerial Coordination Mechanism also provided the
roots for the sustainability of the Slin an all of government approach, since the mandate on GBV and
SRHRis spread across various ministries.

This coordination mechanism was convened and chaired at the level of Permanent Secretary (senior-
most manager in government ministries) by the MWACSMED. It brought together all Government
Ministries and departments, and Independent Commissions implementing Sl interventions and the
Sl Inter-Agency Technical Team to discuss the implementation and delivery of Sl in Zimbabwe. The
EUD also participated in these meetings. In 2022 and 2023, the Sl Inter-Ministerial Committee began
to focus on resource mobilization-the need for dedicated funding from government and
development partners to support programmes on gender equality and women's rights - and
sustainability.

Sl Coordination and Inter-Agency Technical Teams

Other mechanisms for ensuring coherency and coordination for the joint delivery of the Sl in
Zimbabwe include the (1) Spotlight Coordination Team and (2) the Sl Inter-Agency Technical Team.
The Spotlight Technical Coordination Unit consists of the Sl Technical Coordinator (UN Women), SI
Program Associate (UN Women), SI M&E Specialist (UNICEF), S| Finance Lead (UNDP), SI
Communications Focal Person (RCO) and the designated focal persons for Spotlight and Gender in
RCO.

The Sl Inter-Agency Technical Team, led by the Technical Coordinator, includes the Coordination
team members and the Sl program focal specialists in the six agencies and finance officers. This
team jointly planned, developed interventions and risks mitigation strategies and convened to
reflect on the learnings emerging from implementation. A member from the EUD and two members
from the CSRG also joined the Sl Technical Team in these sessions when available.

These two teams led by the Sl Technical Coordinator effectively coordinated and implemented the
various components of the Zimbabwe SI Country Program to ensure coherency in implementation,
M&E, and communications. Consolidated financial monitoring of the Sl was done monthly to track
the financial delivery and implementation, and Zimbabwe began in Phase Il to monitor the financial
delivery by Outcome Areas, in addition to the UNDG categories, as recommended by Zimbabwe's
Spotlight MTA. The Sl Inter-Agency Technical Team also conducted joint monitoring missions.

192023 interview during the Zimbabwe Spotlight independent assessment to compile a compendium on the achievements, best practices
and models of the country programme.
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This way of working contributed to agencies jointly coming together to deliver interventions and to
an understanding of the Sl by all the participating agencies. Agencies' knowledge of all areas of work
in the CP contributed to the cross-sharing of expertise, learnings and to building an innate
understanding of the benefits of 'Delivering as One'.

Looking forward, the Zimbabwe Spotlight team has developed the country programme outline for a
Joint Program on Gender Equality, Women's Rights and Women's Empowerment to sustain the gains
of the Zimbabwe Spotlight Initiative. This joint program is anchored in the Plan of Action (POA) of the
High-Level Political Compact for ending Gender Based Violence and Harmful Practices (2021-2030).
The local EUD will provide financial support for some aspects of the new programme to begin in
2024, while the EUD and the UN continue efforts to mobilize additional resources to support gender
equality and women's empowerment.

D. Use of UN Reform inter-agency tools

In the implementation of the SI Zimbabwe, the six agencies increased synergies in operations by
leveraging on capacity assessments done by other agencies within the harmonized HACT financial
framework and system to identify potential IPs and shorten processes; a common and updated
capacity assessment was used to identify areas for strengthening the capacity of civil society
organizations to participate in the Sl; during the COVID-19 pandemic the guidance and Standard
Operating Procedures of the UN Operations Management Team were used by the agencies to guide
the methods of working and engagement with stakeholders to ensure safety; the agencies leveraged
on Long-Term Agreements of other agencies to save on resources; and there was a constant sharing
of knowledge and expertise to assist with access to services which an agency may not have had
internally.



Zimbabwe | Final Narrative Programme Report 16

4. Programme Partnerships

The development of the Zimbabwe CPO &CPD for the Spotlight Initiative created the environment
for the early establishment of strong partnerships to enable the Sl to achieve the results outlined in
this Final Report.

Extensive consultations in 2018 to gather the inputs of various sectors informed Spotlight
Zimbabwe's way of working with stakeholders in all sectors. The ZPCO was shared with some 68
representatives from Civil Society, Government and Development Partners; a further High-Level
Consultative Meeting with Government and Development Partners, attended by some 36
participants, was convened; and the technical team held consultations on every Outcome
Area/Pillar to further develop buy-in and established the breadth of partnerships for the Zimbabwe
Sl.

When asked in an interview to reflect on the partnerships created within the four years of the Sl in
Zimbabwe, and the significance of these partnerships, the then Minister of Women Affairs,
Community, Small and Medium Enterprises Development, Honourable Sithembiso Nyoni, said:

“These partnerships have really been incredible to say the least. | can say, to sum up the
partnership, | have seen in the Spotlight Initiative incredible cooperation and teamwork. The
Spotlight Initiative brought together collaboration through joint programming which
provided unique advantages and enhanced coordination in the work of different UN agencies,
Government Ministries and civil society Implementing Partners and the value addition in
technical expertise was all put together. Zimbabwe adopted an all-round government
approach involving Government Ministries, Independent Commissions, Parliamentarians,
Civil Society Organisations, Academic Institutions and Private Sector. The partnership has
proved to be useful in providing opportunities for policy harmonisation and for implementing
the multi-sectoral programs in the Plan of Action in the High-Level Political Compact that was
signed by His Excellency on the 27" of October 2021. We will work in ensuring sustainability in
all our efforts beyond Spotlight.”

a) Government

The executive level of Government, Office of the President and Cabinet (OPC), remains a strategic
partner under the Zimbabwe Spotlight Initiative through the signing of the High-level Political
Compact on ending GBV and Harmful Practices by the President in 2021. The President's signature
on this document on behalf of all of Government is acommitment from the highest level to ending all
forms of GBV and harmful practices.

In Zimbabwe, the Ministry of Women Affairs, Community, Small and Medium Enterprises
Development (MWACSMED) was the lead Government Ministry partnering with the Sl. The
MWACSMED played a key role for the implementation of Spotlight activities at the provincial and
district levels by coordinating the work of IPs, and the ministry's Provincial and District Development
Officers served as focal points for Spotlight interventions in the districts. At the national level, the
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Ministry chaired the Spotlight Inter-Ministerial Coordination Mechanism (See Section on Inter-
agency and other Coordination mechanisms).

The MWACSMED took a lead role in the roll-out of awareness raising, information sharing and
planning meetings at the Provincial levels on the HLPC and convened a High-Level Media
Conference in 2022 to celebrate the one-year anniversary of the signing of the document.

In the All-of-Government Approach taken in the Zimbabwe SI, other government line ministries
actively supported RUNOs in the implementation of Spotlight. These included: Health and Child
Care; Public Service, Labour and Social Welfare; Justice, Legal and Parliamentary Affairs; Home
Affairs and Cultural Heritage; Finance and Economic Development; Education (Primary and
Secondary Education; Higher and Tertiary Education, Science, Innovation and Technology
Development); Local Government, Public Works and National Housing; OPC; the Parliamentary
Thematic Committees, Zimbabwe Republic Police; Judicial Service Commission; National
Prosecution Authority; independent Commissions such as the Zimbabwe Human Rights
Commission (ZHRC) and the Zimbabwe Gender Commission (ZGC); and the Zimbabwe National
Statistics Agency (Zim Stat). The partnership with these entities contributes to meeting the strategic
objectives of SDG 3 & 5 and set the stage for the sustainability of the gains of the Zimbabwe Sl since
the GBV mandate is spread across many Government sectors.

The LNOB principle was integrated into the partnerships with all government ministries, Parliament,
and other entities. In 2022, the Sl facilitated engagements between organizations of persons with
disabilities and Parliament so that this constituency could present its positions on the
implementation of the National Disability Policy and on disability and other rights violations
experienced by women and girls with disabilities. The work with the Ministry of Public Service,
Labour, and Social Welfare, for example, was critical for the inclusion and implementation of Sl's
LNOB interventions to reach the most vulnerable groups, specifically women and girls with
disabilities and their caregivers, and children and adolescent girls who experience GBV. This ministry
has the mandate for both groups. Another example is, the ZGC which has included the
discrimination against women and girls with disabilities in its research areas for developing
recommendations to Government and Parliament to reduce the intersecting forms of discrimination
that increase this Sl target group's vulnerabilities to sexual violence and the violation of their SRHR.
Also, while this is not a direct result of the Sl alone, Government in many of its development
pronouncements notably speaks of 'leaving no one and no place behind'.

b) Civil Society

Cumulatively by the programe's end in 2023, the Zimbabwe S| had partnered with some 73 civil
society organizations which enabled the programme to reach targeted beneficiaries and the most
vulnerable groups of women and girls. The majority are national civil society organizations and the
country program specifically targeted small community-based groups to build their capacity by
working in consortiums with larger organizations. These community-based groups were active in
convening dialogues, as well as conducting door-to-door meetings with households on GBV and
SRHR issues. Several of the IPs focused specifically on key populations, women and girls with
disabilities and their caregivers, and religious sects, which increased the Zimbabwe Sl's reach to the
most marginalized groups. To fully integrate the LNOB principle into SI Zimbabwe's delivery, the six
Spotlight UN agencies used this principle as part of the selection criteria for identifying and
engaging civil society partners.
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Most of the IPs were 'existing' partners with the various RUNOs which has led to the building of long-
term partnerships. Newer partnerships with community-based groups enabled the Sl to work closer
to communities, while strengthening the capacity of these organizations to programme and deliver
interventions in a large program such as Spotlight. In a recent survey for the Zimbabwe 2022 Results
Indicators for Annex A, 30 out of 32 of the CSOs who responded indicated that because of their
participation in the Spotlight Initiative and capacity strengthening received, the organizations now
have greaterinfluence in their area of work on EVAWG. (See Results by Outcomes, Outcome 6)

The gender equality and women's rights organizations continued to strategically work at the national
level to lobby for the strengthening of gender equality and women's rights provisions in the draft Bills
and policies. Spotlight supported the Women's Coalition of Zimbabwe (WCOZ), the umbrella
organization for gender equality and women rights activists, and the Federation of Organizations of
Persons with Disabilities to build a coalition for joint advocacy, capacity strengthening on issues of
intersecting forms of discrimination, and for creating advocacy platforms that are inclusive.

While the activism of CSOs through campaigns, lobbying and advocacy initiatives did not concretely
translate into an organized and visible Movement against GBV in Zimbabwe, the seeds have been
planted. In the run-up to the 2023 general elections, women's rights groups joined together to bring
attention to and end Violence against Women in Politics through joint campaigns, statements,
national dialogues and engagement with the main political actors; women's rights and community-
based groups continue to implement the campaigns and actions started under the Sl, incorporating
these into their overall programmes and plans, among others.

c) European Union Delegation

The European Union Delegation (EUD) is a strategic and technical partner of the Spotlight Initiative in
Zimbabwe and remains committed to advancing gender equality and the rights of women through
supporttothe UN and civil society organizations.

Throughout the Spotlight Initiative, beginning with the development of the Country Programme, the
EUD meaningfully engaged in the exchange of ideas in various fora with the Technical Team and
other stakeholders on the design and implementation of the Zimbabwe Spotlight Initiative. The
Zimbabwe Spotlight Initiative was given prominence throughout 2019-2023 in events marking EU
days, and in its 2022 EU-Africa Initiative Campaign which gave visibility to the Spotlight Epworth
Safe Market in Harare Province. The chair of the market's women's committee, Gracious Mugariwo,
was featured as one of the beneficiaries of Women Economic Empowerment (WEE) projects in
Africasupported by the EU.

The EU Head of Delegation participated in Spotlight events organized by the UN, Government, and
Implementing Partners and this participation at the highest level of the EUD cemented the
Delegation's recognition by Zimbabwean stakeholders as a partner, as opposed to just adonor, inthe
Zimbabwe SI.

The EUD also was a strategic champion for the High-Level Compact on ending GBV & Harmful
Practices and continues to raise the HLPC's profile through its various communications channels.
The Delegation's commitment to Spotlight continues also beyond the current Country Programme,
because it has been the first development partner to actively engage with Government, Civil Society,
Private Sector, and other development partners (as the current chair of the Women's Rights Donor
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Group) on how to sustain the gains of Spotlight and it motivates for the ongoing support needed to
strengthen Government'simplementation of the HLPC's Plan of Action.

In 2022, the EU collaborated with the UN on a successful High-Level Mission which included
representatives from the EUD and the UN to showcase some of the achievements of the Spotlight
Initiative in Harare Province. The Mission afforded the EUD, EU Heads of Mission and UN Country
Representatives of the Spotlight RUNOs the opportunity to interact with IPs and beneficiaries in the
project sites visited. At the Ambassadorial level, the EUD Head and then Ambassador to Zimbabwe,
H.E. Mr. Timo Olkkonen, French Ambassador, H.E. Mr. Laurent Chevallier, Ambassador of Portugal,
H.E. Mr. Miguel de Mascarenhas de Calheiros Velozo and the Spanish Ambassador, H.E. Mr.
Santiago Gomez-Acebo, joined this mission. Spotlight Initiative sites visited included the Criminal
Investigations Department (CID) Forensics DNA Laboratory, the Harare Magistrates Victim-Friendly
Court, the country's first Safe Market for Women, and both the static and mobile One-Stop Centers
in the urban settlement of Epworth. At the end of this Mission, EUD Ambassador Olkkonen said:
“After a successful joint field mission, it is clear to see the meaningful and measurable impact that the
Spotlight Initiative has had not only in contributing towards a response against GBV, but in
supporting women's economic empowerment. Being able to hear first-hand how European taxpayer
contributions have been critical in delivering justice and reducing violence against women and girls
in Zimbabwe is feedback to be celebrated. Our colleagues and partners who coordinate and support
these initiatives are to be commended for their efforts in the fight to leave no one behind in breaking
the cycle of violence”.

d) OtherPartners

Partnerships with academic institutions, the private sector, the media and with other development
partners also added value to the achievements and reach of the Spotlight Initiative in Zimbabwe.

Through the collaboration with academic institutions the Zimbabwe Sl strengthened the capacity of
key government and other officials in the country's Independent Commissions in areas such as
gender and macro-economics, gender-responsive budgeting and in the development of Gender
Equality and Women Empowerment M&E frameworks and systems. A partnership with mainstream
and community media institutions and the journalists' union led to the creation of GBV ethical
guidelines for reporting and media awards.

Private sector partners (individual companies, employers' groupings and trade unions) enabled the
creation of a strong enabling environment for national discussions and the development of laws,
policies and strategies to address GBV& Sexual Harassment in the world of work. This partnership
also gave the Zimbabwe Sl a strong model on private sector engagement and the basis for initiating a
collaboration with the Global Secretariat's Knowledge Management Team to organize a Sl Global
Knowledge Exchange on Engaging the Private Sector. The then ILO Country Director in Zimbabwe,
Hopolang Phororo, facilitated the session attended by some 100 participants from Spotlight
countries. Zimbabwe introduced the idea to the Global team based on its experience in engaging
over 14 private sector companies in the Zimbabwe Sl and the ownership and commitment by these
companies to addressing GBV and Sexual Harassment in their workplaces. The Spotlight Initiatives
in Trinidad and Tobago, Mexico and the UN Women Multi-Country Office in the Caribbean also gave
presentations. And the Zimbabwe Sl initiated its first Women's Economic Empowerment (WEE)
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Rural-Urban Learning Exchange for Provincial and District Officials in Harare and Manicaland
Provinces.

The Zimbabwe Spotlight Initiative has partnered in various ways with the Stop Abuse and Female
Exploitation (SAFE) programme, funded by the Foreign Commonwealth Development Office
(FCDOQ), formerly Dfid. Throughout the design of the Zimbabwe SI, the SAFE donors, FCDO and the
Swedish International Development Authority (SiDA) participated in all consultations, and in
accordance with SAFE's focus on Prevention, the Spotlight Initiative reduced its budget percentage
allocation for Prevention to create better synergies with the SAFE programme. Although a
downscaled model SAFE programme began two years after the implementation of Zimbabwe's SI
began, a close technical collaboration between the technical teams of the two programmes
continued. In June 2022, the two programmes collaborated to convene the country's first GBV
Knowledge Sharing & Learning Symposium. More than 60 participants from government, civil
society, and development partners participated in the symposium which attracted interest from
South Africa and the UK. The then Minister of Women Affairs, Community, Small and Medium
Enterprises Development, Dr S. Nyoni gave the keynote address and the British Ambassador, H.E.
Melanie Robinson, EUD Head of Cooperation, Franck Porte and the UN Resident & Humanitarian
Coordinator, Edward Kallon, gave opening remarks. This symposium provided insights on the types
and importance of evidence in GBV programming, and lessons from the Spotlight and SAFE
programs on 'what works' were shared. Special sessions on GBV Data, Engaging the Private Sector
and the GBV Legal and Policy Framework also were convened as parallel discussions during the
symposium.
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5. Results

A. Capturing Broader Transformations Across Outcomes

The gains achieved by the Zimbabwe Spotlight Initiative created a solid foundation for broader
transformative change. One of the most significant gains was the launch and signing by President
E.D. Mnangagwa of the country's first High-Level Political Compact (HLPC) on ending Gender Based
Violence and Harmful Practices (2021-2030).

This achievement firmly elevated violence against women and girls to the level of the Executive and
placed the pervasive human rights violation on the national development and political agenda.
Coupled with the stronger legal framework now in place after four years (See Laws & Policies) of Sl
implementation, the HLPC provides an accountability framework for transformative change in the
approach to advancing gender equality and women's rights and in addressing GBV and HPs.

“It is my conviction that accelerated, adaptive and innovative implementation of global,
regional and national commitments as outlined in the Action Plan of this HLPC will lead to our
ultimate aspiration of a Gender-Based Violence free society by 2030.” Zimbabwe President
Emmerson Dambudzo Mnangagwa

The HLPC is aligned to the Government's Vision 2030 strategy which places it strategically within the
framework of a major national development document. The Compact is a strong national
accountability tool for lobbying and working with Government to implement the gender provisions
in the national Constitution and the gender international and regional normative frameworks. Once
it is fully implemented, the Compact can significantly shift the financing of the national GBV
response from development partners to Government through the national treasury.

Leave No One Behind

The country's Sl also has contributed to strengthening the principle of 'leave no one behind' in the
Government's national agenda and the principle was integral from the start in the Zimbabwe Sl's
programme design and implementation with all partners, with a central focus on women and girls
with disabilities.

At the start in 2019, the Sl successfully established a platform for quality dialogue with the
Government on disability issues and to ensure the meaningful participation of women and girls with
disabilities and Organizations of Persons with Disabilities (OPDs) through a series of actions.

Throughout implementation, women and girls with disabilities and OPDs were supported to engage
in consultations with duty-bearers on laws and policies including the country's first National
Disability Policy launched in 2021; to make submissions to Parliament on disability inclusion and
rights, GBV and SRHR issues faced by women and girls with disability and share their areas of
concern in national budget consultations; and the groundwork for the building of a women's
movement reflective of intersectionality was laid with Spotlight's support for the first coalition
between the Women's Coalition of Zimbabwe and OPDs.
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The sustainability of much of this work is through Spotlight's technical support for the continued
strengthening of key institutions. For the first time since it was established by the Disabled Persons
Act of 1992, Spotlight supported the National Disability Board's first costed Plan of Action, and the
host government Ministry(Public Service, Labour & Social Welfare) for the Board took ownership of
the Plan to guide the Board's mandate and disability-related programmes. The LNOB principle was
integrated also into the Zimbabwe Spotlight Initiative's work with Government, Civil Society and
other partners (see a discussion on this in Programme Partners Section) which enabled the country's
programme to reach the most marginalized during the COVID-19 pandemic. The Spotlight
Zimbabwe Mid-Term Assessment also acknowledged that more than half of the programme's
contracted CSOs “focused specifically on groups of women and (young) girls that are referred to as
the structurally excluded groups”."

Synergies across Outcome Areas

The Zimbabwe Sl support to forensics and DNA analysis is a clear example of synergies between the
crafted interventions in the CP across the Spotlight Outcome Areas and is illustrative of the value of
the SI's comprehensive model to ending violence against women and girls.

Forensic evidence significantly contributes to finding the truth, the preservation of the fair trial
principle and to protecting the rights of the survivor in GBV cases. S| Zimbabwe applied holistic
interventions that would target both technical and legal aspects of forensic analysis. These
interventions included a Legal Forensics Assessment (completed and validated) to identify the gaps
in the legal and policy framework and the use of the assessment's findings to provide technical and
evidentiary support to the Government for crafting provisions in the DNA and Evidence Bill (still
being finalized) (Outcome 1); a Technical Forensics Assessment (completed) to assess system
capacity, bottlenecks, and barriers in collecting, analyzing, and presenting physical and digital
forensic evidence related to sexual offences and to provide clear recommendations on
strengthening system capacity in (Outcome 2) the Criminal Investigation Department (CID) of the
Zimbabwe Republic Police (ZRP); production of Forensics Guidelines for Sexual Offences and
Training of the relevant ZRP staff (Outcome 2); and procurement of supplies for the DNA forensic
lab. (Outcome 4). Extensive training on forensics evidence for ZRP officers and other key
stakeholders by an international forensics expert was conducted in all five Spotlight Provinces and
the Government has developed its own human resource development plan to increase the number of
forensic expertsinthe country to sustain the new lab's operations.

""Zimbabwe Spotlight Mid-Term Report
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Reporting on the implementation of Participatory Monitoring, Evaluation and Reporting
(P-MER)

The Zimbabwe Country Programme adopted PME as an approach for strengthening
monitoring activities. In line with Secretariat's guidance, participatory approaches were
adopted for monitoring visits by the Civil Society Reference Group (CSRG), and for joint field
monitoring missions with RUNOs technical members and the Spotlight Inter- Ministerial
Committee (Government) representatives. The Spotlight RUNOs undertook their first
monitoring visit to the five Spotlight Provinces in 2018. Since then there have been four (4)
CSRG monitoring visits, and two (2) Joint Monitoring Visits with the Sl team and Government
representatives.

The CSRG members conducted participatory monitoring missions to Spotlight Provinces to
visit project sites covering major interventions across all the sixagencies. These missions were
premised on the need for the CSRG to better understand and appreciate the Sl's progress and
achievements, and the sustainability measures being put in place by communities and
relevant government ministries.

The interventions monitored provided key insights to CSRG members on the LNOB principle,
as attested to by the CSRG member representing the Disability seat:
“As a woman with disability and representing the disability seat within the CSRG, /
am happy with the thoughtful efforts being done by the program in ensuring that
persons with disabilities are meaningfully participating in the program, and that
their voices are heard. As a person with disabilities, the program also facilitated my
participation in the mission through provision of a sign language interpreter for the
whole duration of the monitoring mission; this is highly commendable.”

RUNOS also conducted joint-monitoring missions to program areas. Key results of these
missions have been peer learning and comprehensive assessments of the program with a
focus on how the different interventions complement each other in addressing issues of
violence against women and girls. In addition, the Inter — Ministerial Committee of
Government representatives together with RUNOs conducted joint-monitoring missions. The
structure of the mission was a one-day workshop with all inter- ministerial committee
members at provincial level and CSOs implementing within the province. The workshop
provided an opportunity for the Inter- Ministerial Committee and CSOs to collaborate and
discuss the way forward with regards to sustainability of the interventions and program
results once Spotlight ends. Government ministries also utilized the workshops to reiterate
government's commitment to ensure program results are sustained with the possibility of
replication of actions in non-Spotlight districts. At one meeting, a Provincial Social
Development Officer had this to say:

“Thank you RUNOs for coordinating the hosting of this workshop in Mashonaland

West province. The workshop has been an eye opener on the potential areas we can

collaborate as government in ensuring that survivors of GBV receive

comprehensive quality services from different government departments. As

government we need to continue to collaborate more beyond this workshop.”
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During the joint missions with Government, the provincial workshops were followed by field
monitoring visits to selected sites by a team composed of RUNOs, and National, Provincial
and District level Government representatives. These missions provided an opportunity for
the Government representatives from the Head Offices to interact with beneficiary
communities and to witness the program results at community level.

Akey learning from the participatory joint monitoring missions is that as RUNOs, Government
and CSOs, there are larger benefits in coordinating and collaborating on program
implementation, including the provision of quality essential services to GBV survivors. In
addition, the joint inter-ministerial field monitoring visits proved valuable as the CSRG,
Government, RUNOs and CSOs jointly provided recommendations on what can be upscaled;
areas which require improvements; and all partners in these missions could focus together on
key measures for sustaining the program's gains.

B. Capturing Change at Outcome Level

Outcome1: Legal and Policy Framework

Law and policymaking are slow processes in the country context. However, the Spotlight Initiative in
Zimbabwe during the four years of implementation contributed to the enactment of four key pieces
of legislation to close gaps and fortify the gender equality, women's rights and GBV legal framework.
These are:

e Cybercrime & Data Protection Act 5 of 2021 — Contains the first legal provisions that
criminalize on-line violence against women, girls and children.

e Marriages Act, 2022 — Aligns the age of marriage to the Constitution (18 years) and
criminalizes the act of, as well as the promotion of, child and early marriages.

e Zimbabwe Labour Amendment Act (No 11 of 2023) — Aligns the country's key labour law to
the ILO Convention 190 by (1) containing key definitions on GBV, sexual harassment, as well
as violence and harassment; (2) qualifies the context in which violence and harassment can
occur in the workplace, whether directly or indirectly; and (3) outlines the sanctions, which
range from dismissal, fine, or imprisonment, depending on the gravity of the infraction, to be
imposed on the person who violates others in the workplace. Zimbabwe is still to sign and
ratified ILO Convention 190, but the Labour Amendment Act shows its commitment to do so.

e Children's Amendment Act, 2023 (No 12 of 2023) — This Bill strengthens the principle 'of the
best interest of the child"? in the country's legal framework. It changes (1) the definition of a
child from below 16 years to below 18 years in alignment with the Constitution and
international law; (2) obliges parents to obtain birth certificates for their children as a
fulfillment of the right of children to an identity (this is a crucial document forwomen and girls
accessing the justice system); and (3) there is a clause that mandates the provision of sanitary
ware (menstrual equality) as acomponent of SRHR in detention facilities.

2 In Article 3 of the Convention on the Rights of Children (CRC); strengthening the principle in a national law is an illustration of the
domestication of an international commitment signed by the State.
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In addition to these four laws, Zimbabwe Sl achieved the development and launch of the following
first-ever key policies which strengthen the implementation of the Constitution and other laws:

e Public Service Sexual Harassment Policy (2022)

e National Strategy for the Elimination of Sexual Harassment and GBV in the Workplace in
Zimbabwe (2021-2025)

e National Women in Leadership and Decision-Making Strategy (2023-2030) which has a
specific section to address violence against women in politics

¢ National Disability Policy (2021).

The laws and policies noted above were achieved through (1) technical and financial support to
structured, participatory and collaborative processes to lobby for the reform and harmonization of
laws and for the review and enactment of specific laws; (2) strengthening the knowledge and
partnering closely with key actors in the relevant parliamentary portfolio committees, responsible
line ministries, the Inter-Ministerial Taskforce on Legislative Alignment, women's and children's
human rights defenders and civil society groups; (3) the creation of an enabling environment for a
more participatory and evidenced-based law and policy making processes inclusive of the most
affected populations of women and girls of all ages and intersecting vulnerabilities. For example,
Spotlight opened the spaces and supported the participation of school children in the parliamentary
consultations on the Children's Amendment Act and the participation of women and girls with
disabilities and Organizations of Persons with Disabilities in the consultations on the National
Disability Policy.

A marker of the success of these approaches is that the Marriages Act, the Children's Amendment
Act, and the Labour Amendment Act, for example, were specifically identified in the 2018 Zimbabwe
Country Programme Outline (ZCPO) as laws to be reformed and the document identified
strengthening legislative provisions to protect women and children from all forms of on-line violence
(achieved inthe Cybercrime and Data Protection Act,2021) as a new area of work.

Outcome 2: Institutions

When the Zimbabwe Sl was developed in 2018, the new political dispensation presented a strategic
opportunity to increase effectiveness, efficiency, and better governance in all institutions, in line
with SDG 16. The strengthened capacity of institutions (Outcome 2) underpins sustainable delivery
of gender-responsive governance overall and specifically to the delivery of quality essential GBV
services and response (Outcome 4).

The Gender & Accountability innovation in this Outcome Area of the Zimbabwe Spotlight Initiative
was the HLPC (see Capturing Broader Transformation across Outcome Areas). Provincial launches
and stakeholder engagements on the HLPC have been convened as part of a 'popularization
exercise' supported by Sl to build the knowledge of key stakeholders and of the public on the
Compact.

These meetings have resulted in the development of sub-national HLPC Plans; popularization of the
HLPC; targeted engagements with the private sector to support the implementation and
commitment to actions in the HLPC; and options and models to increase financing for the GBV
response and for initiatives to eradicate violence against women and girls have been recommended.
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Other notable achievements of the Zimbabwe Spotlight Initiative in this Outcome Area included the
following:

e The country's first National Gender Budget Statement for the 2022 National Budget — a
result of Sl support to the Ministry of Finance to strengthen its gender-responsive budget
analysis and tracking tools. The Statement provides a baseline for tracking Government's
gender financial commitments and expenditure.

e The construction and launch of the country's first Safe Market for Women- located in
Epworth, a low-income urban area in Harare Province, the market includes 96 secure well-lit
market stalls, a children's play area, children's resting room, separate female, and male
ablution facilities, as well as clean water and sanitation facilities. The innovation of 'Safe
Markets' creates violence-free public spaces for women to conduct their economic
activities. The Ministry responsible for Women Affairs adopted this model and secured
funding from the African Development Bank to build more markets in other parts of the
country.

e Strengthening of GBV Coordination at the Provincial and District Levels — Spotlight
supported the Judicial Service Commission (JSC) and the Ministry responsible for Women
Affairs throughout the four years to strengthen their GBV coordination mechanisms — the
Victim-Friendly System and the Gender Equality and GBV Coordination provincial
coordination committees respectively.

e Public Service Commission addresses Sexual Harassment - the Public Service Commission
(PSC) developed and launched the country's first Public Service Sexual Harassment Policy
which was adopted by Cabinet in April 2022. The policy marks a key milestone in the
eradication of sexual harassment in the workspace and the creation of an inclusive public
service in line with the work culture transformation envisioned in the National Development
Strategy (NDS 1). The policy provides guidelines on reporting, investigation, and procedures
for handling cases of sexual harassment and it is a pivotal step in the prevention of sexual
harassmentin the civil service which employs more than 100,000.

e Strengthening the Judiciary — through the Sl's partnership with the JSC to create an
enabling environment for a gender-responsive judicial system, Spotlight supported the
country's first Gender Bench Book (GBB) as a resource for the ongoing training of judicial
officers and other key non-judicial personnel. In the foreword to this resource, the Secretary
for the JSC notes the significance of the GBB: “Enhancing access to justice for all is one of the
Strategic Priority areas anchoring the 2021-2025 Judicial Service Commission Strategic Plan.
This is underpinned by our mandate which stipulates access to quality justice for all,
particularly for women, girls and the vulnerable. We are driven by a shared vision to achieve
our strategic goals through initiatives such as the Gender Bench Book.”

Outcome 3: Prevention and Norm Change

Changing the negative gender and social norms, beliefs, and attitudes that perpetuate gender
inequalities and increase the vulnerabilities of All women and girls to GBV and harmful practices was
one aspect of the prevention interventions —engagement of men and boys, community mobilization
and the creation of platforms and networks to address GBV and Harmful practices, campaigns,
media engagements, Comprehensive Sexuality Education, among others- implemented in the
Zimbabwe Sl. The other aspect to widen the understanding of the concept of prevention was to
tackle the social, political, and economic structures, practices and systems that reinforce these
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beliefs. Some of the Zimbabwe Country Programme's achievements in this Outcome included the
following:

e Community Prevention_ 'Peace Hut Model' -The Peace Hut Model is a GBV prevention
model developed at the community level in one of the Spotlight Provinces — Manicaland. It
brings people together to discuss and find solutions to violence against women and girls, as
one of the actions in the #PeaceBeginatHome campaign. Drawing on the cultural
significance of a'hut'as ahome in the Shona and Ndau cultures, the Peace Hut Model seeks to
inspire communities to address GBV issues together as if they are one family. The Village
Head (Mutape) convenes the meetings, which are attended by other traditional leaders,
members of the Village Development Committees, Faith-Based Organizations and
Community-Based groups. Identified community Gender Champions trained by the
Spotlight partner Women's Action Group (WAG) on GBV and the GBV referral pathway, and
gender issues, work closely with the Village Head to organize and hold the Peace Hut
meetings. In these village meetings, families have solved domestic disputes, which often lead
to GBV in the home. Discussions also focus on Harmful Practices, Sexual and Reproductive
Health Rights, and gender stereotypes and norms that contribute to violence against women
and girls. Traditional leaders in other Spotlight Provinces view the model as being replicable
in their areas and a toolkit on the model was developed to support replication and
sustainability.

e Prevention of GBV & Sexual Harassment in the World of Work (Private Sector
Engagement) — The Zimbabwe Sl implemented an effective Model Workplace programme
with 13 private sector and one public sector companies. These companies developed and are
now implementing sector-specific and enterprise-level GBV programmes and policies. More
than 15,000 people, including senior management, were reached and some 201 workplace
Gender Champions (103 females and 98 males) trained. The companies that participated in
the Spotlight Initiative fall within the following sectors: telecommunications, Internet Service
Providers, insurance, financial and banking, retail, agriculture, food and beverages, mining,
hotel and tourism and the Zimbabwe Stock Exchange.

In their own Words: Private Sector Officials on Sl achievement

“Zero tolerance was the mantra at FBC Bank. The Bank developed and implemented a Sexual
Harassment Workplace Policy with an aim to safeguard all employees. The Bank then
introduced the women's desk and gender champions were trained by the Spotlight Initiative.
Thereafter, reports increased as the levels of trust improved as the workers realized the
seriousness and commitment of management on this issue.” Elizabeth Madira, Workplace
Gender Champion, FBC Bank

“There is need for a stand-alone budget to address GBV workplace issues, which must be
planned, presented, discussed and signed off as part of the company budget. This budget
ensures sustainability of the programme and motivates the employees through workspaces
free from violence and harassment. OKZWL (OK Zimbabwe Limited) has availed a full budget
to mitigate against GBV in the organization across the country.” Innocent Magaya, Human
Resources Director, OK Zimbabwe.
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Women's Economic Empowerment — Some 3,320 women (GBV survivors, young women
living with HIV, women with disabilities and women in impoverished rural and urban
communities) received knowledge and skills training in the S| Zimbabwe Women Economic
Empowerment (WEE) model. The interventions in this model led to the creation of 2,920
micro-businesses by women trained in the two targeted Spotlight Provinces — Manicaland
and Harare. Sl partnered with the Ministry responsible for Women Affairs, and the IPs, VIRL
Trust (Harare) and the Diocese of Mutare Community Care Programme (DOMCCP) in
Manicaland. The women now run micro-businesses in horticulture, poultry production,

tailoring, retail, baking, waste management, among others.

A snapshot of Spotlight WEE Success Stories (Epworth & Hopley, Harare Province)

Winnet Mariwa used to sell chocolates however, this wasn't profitable. She enrolled as a WEE
beneficiary and chose to acquire baking skills. Mariwa started baking scones, cupcakes and buns using
a “ngoda” stove. From savings from her initial earnings, she managed to buy a gas stove to meet her
market requirements. In a day, she bakes over 200 buns. Her husband became a good brand
ambassador when colleagues at work began to ask him where he bought the buns, he ate during his tea
breaks. Mariwa has been invited by the road construction company to discuss a contract to supply buns
and scones for their workers.

Conveniently located opposite Hopley clinic, Mai MaChips operated by Shylet Mabwe represents
another model of a husband and wife building their business together. Mabwe's husband made the chip
fryer for her, and in addition to selling chips, she caters functions.
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Adlaidy Haleemah Wasie specialised in tailoring and invested in a manual sewing machine. She
advanced her skills further and obtained a certificate in dressmaking in June 2022. Currently, she is
sewing clothes and uniforms as per customers' orders.

Felistas Savanhu, a woman with a disability, recycles waste material within the community and now has
a contract with a company that collects the waste twice a week. She mentors three other women in
waste management and has been given a two-wheeler cart by the Implementing Partner VIRL to help

her with transportation.

Team sawdust is a partnership of sisters-in-law, Nyaradzo Zinyama and Resi Usayi, who buy saw dust
from carpenters who normally discard it and pieces of timber waste. They stock sawdust that can be
boughtin bulk or used as a source of fuel for locally made stoves.
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Investment in the Whole-School approach to address GBV — This approach enabled the
Zimbabwe Spotlight Initiative to integrate GBV and SRHR into the curriculum, in-service
training and overall guidelines used by the Ministries of Education, and to reach both the
teaching and non-teaching staff in an approach to broaden the surveillance and
identification of GBV within learning institutions (primary & secondary and institutions of
higher learning). One of the significant achievements of this approach was the development
of several tools and guidelines to standardize and strengthen educational institutions'
mechanisms and methods in addressing GBV and SRHR issues for learners, teachers, and
non-teaching staff. These tools and guidelines ensure sustainability of the work within the
educational sector. Some of these include the Comprehensive Sexuality Education (CSE)
Curriculum Framework for Students in Tertiary Education Institutions; a Teaching Manual on
CSE for Students in Tertiary Education Institutions; a CSE training package and orientation
package for in and out of school; CSE training package and orientation package for in and out
of school; the Learner Modules on Guidance, Counselling and Life Skills Education were
transcribed into braille; Training Manual for Non-Teaching Staff on Sexual and Gender Based
Violence, Sexual and Reproductive Health and Rights: Identification, Reporting and Response
in Schools; and Standard Operating Procedures for Establishing and Operating a 72-hour GBV
Desk at school (complements the Government's Director's Circular No 27 of 2008 on
compulsory establishment of child abuse prevention and management reporting structures
and Secretary's Circular No 5 of 2000 on prevention and management of child abuse cases);
among others. In addition, Spotlight's specific interventions on the Prevention of Sexual
Exploitation and Abuse (PSEA) in targeted tertiary institutions reached some 17,256
students (10,353 women above age 18 and 6,903 men above 18).

Outcome 4: Quality Services

Key achievements in this Outcome Area include the following:

Strengthening the GBV-Development-Humanitarian Nexus through the introduction of
Community Models for Service Delivery — The Zimbabwe Spotlight Initiative effectively
packaged and adapted GBV service delivery to reach the most marginalized, generate
demand for services, and to respond to emerging humanitarian crises like the COVID-19
pandemic. These models include (1) Community-based Shelters for GBV Survivors, (2) GBV
Remote Services Delivery Model which included Mobile One-Stop Centers and the support
for additional lines to the main GBV hotline to expand reach and a special hotline for key
population groups. Cumulatively since 2020, 20,695 calls were received on the Spotlight
supported lines to the main GBV Call Center, and 16,011 calls were received from those in
marginalized key population groups on the hotline for key populations. The specific Shuttle
Service introduced during the COVID-19 lockdowns was used by 5,051 GBV Survivors (5037
females of which 1172 were below 18 years and 90 were females with disabilities; 14 males
of which 9 were under the age of 18). GBV Community-Based Surveillance and Community
Mobilization for GBV Services conducted by Behaviour Change Facilitators in six Spotlight
districts'® reached 1,352,452 females (of which 341,575 were under 18 years) and 843,031
males (271,560 were below 18 years).

3 Epworth &Hopley (Harare Province), Hurungwe & Makonde (Mashonaland West Province), Mutasa (Manicaland Province),
Umzingwane (Matabeleland South Province)
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e Refurbishment of Victim-Friendly Courts (VFC) & Victim-Friendly Units (VFU)- Improving
the quality of essential services in the Zimbabwean context required investment in
infrastructural upgrades of VFU Police Units and VF Courts to ensure that GBV survivors
access services closest to them. The Zimbabwe Spotlight Initiative refurbished six police
VFUs located in districts in Mashonaland West, Matabeleland South, Mashonaland Central,
Manicaland and Harare Provinces. In addition to the VFUs, Spotlight supported the
refurbishment of eight VF Courts in Harare, Chitungwiza, Bulawayo, Bindura, Karoi and
Chipinge. In his reflection on the value of Sl's support, the VFS Coordinator in the JSC noted
that more cases could be handled, especially given the support for witness expenses such as
escort fees to travel to the courts, for example, which improved access to justice for survivors
who would ordinarily not attend court because they had no transport money. The Spotlight
support also strengthened the capacity of judicial officers which led to the finalization of
more court cases. The procurement of equipment to refurbish the separation rooms enabled
the courts to provide survivor-centered services for child survivors who with limited
language and cognitive development would not have been able to provide evidence.

o Forensics/DNA Analysis — Spotlight Zimbabwe supported the ZRP's Forensics Directorate
Lab with DNA analysis equipment and forensics training for ZRP officers. The new lab
strategically contributes to the implementation of the Multi-Sectoral Protocol on the
Management of Sexual Offences in Zimbabwe. The Forensics Directorate noted in a 2023
presentation to the Sl Inter-Ministerial Coordination meeting that “strengthening the use of
scientific evidence in civil and criminal cases and the improvement in the quality of evidence
being gathered by first responders and scenes of crime detectives have been important
contributions of the Zimbabwe Spotlight Initiative.”

¢ Improving Standards (SOPs) — Ensuring that the Standard Operating Procedures (SOPs) for
the delivery of services in Zimbabwe are in accordance with international standards was
essential for improving the response of GBV service providers. Zimbabwe Sl's achieved the
following:

» Updated the Multi-Sectoral Management of Sexual Abuse & Violence in Zimbabwe SOP to

the 2019 Protocol for Practitioners Managing Cases of Sexual Abuse and Violence;

translated this SOP into Shona, Ndebele and Braille

Developed additional SOPs to be followed in implementing the Multi-Sectoral Protocol

Revision of the Investigation Guidelines on Handling Victims of Sexual Offences

Development of Criminal Forensic Guidelines with a specific focus on nucleic DNA

evidence.

YV V V

Outcome 5: Data

e GBV Information Management System — The key achievement in this Outcome Area was
completion of the initial key stages for developing a GBV Information Management
System(GBV IMS) in Zimbabwe. An extensive assessment of GBV Data Collection Tools and
Information Management Systems in Zimbabwe was conducted by an international
consultant with GBV IMS experience. The findings were shared with key stakeholders which
then led to the development and validation of a National Harmonized Framework for the
creation of a GBV IMS in Zimbabwe. The ministries of Women Affairs and that of Information,
Communications, Technology (ICT) were the initial government entities taken through
introductory sessions on the creation of a GBV IMS. Zimbabwe will continue the work in 2024
to develop this system in a new joint programme funded by the EUD to sustain several areas



Zimbabwe | Final Narrative Programme Report 32

of work in the Sl. This system will be a major development for the systematic collection of
GBV data from various stakeholders beyond prevalence studies, enabling the country to
effectively have a wider picture of the GBV pandemic and to track the contribution of GBV
initiatives to areductionin cases.

Outcome 6: Women's Movement

Movement Building- Spotlight supported the first coalition between the Women's
Movement and Organizations of Persons with Disabilities (OPDs). In April 2022, the two
movements signed a Memorandum of Understanding (MOU) to address intersectional
forms of discrimination. The Sl-supported coalition building among the two
constituencies is to ensure joint advocacy for disability rights and gender equality and for
the rights of ALL women and girls. This is one of the successful Movement Building
initiatives in the country's program. At the provincial level in Mashonaland Central
Province, a coalition known as the Mashonaland Central Gender Based Violence Pillar of
Hope (MCGBVPoH) was formed to strengthen community response and capacity to
advocate for an end to GBV and Harmful practices. The coalition includes 11 community-
based organizations' which work in the Spotlight districts. The WCOZ provided training
to this budding coalition on the roles and responsibilities of coalition members, agenda
setting, resource mobilization and on how to mobilize membership.

Feminist Knowledge Hubs- The Feminist Knowledge Hubs are an innovation within the
Zimbabwe Spotlight Initiative to strengthen knowledge generation on feminism, gender
equality and women's rights issues, with a specific target focus on young women. The hubs
also will serve as a platform to promote women's rights, gender equality and social justice
and to offer digital technology empowerment to girls and women. The Feminist Knowledge
Hubs have been established in Harare, Bulawayo, Bindura, and Murehwa through
partnerships with CSOs and academic institutions. The CSO partners include Katswe
Sistahood, Institute of Young Women in Development, Rosario Memorial Trust, Zimbabwe
Women's Resource Centre Network, and the academic institutions are the Women's
University in Africa and the National University of Science and Technology. This Spotlight
innovation also contributes to the resolutions made during the 2023 Commission on the
Status of Women (CSW-67) under the theme Innovation and technological change, and
education in the digital age for achieving gender equality and the empowerment of all women
and girls.

4 Batanai, Kusakura, Evergreen, Sunrise Golden Girls, Taitikutamba, Redstar Queens, Kuwirirana, Tariro Support Organization, Eager
Hands, Evergreen, Kushinga Drama Group
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Reporting on SRHR: Some of the key SRHR results in the Zimbabwe Spotlight Initiative were:

e Spaces were created for women and girls with disabilities to dialogue with duty-
bearers on their specific SRHR needs. These spaces included dedicated sessions
convened with Parliamentarians and Sl-supported facilitation of their participation in
Parliamentary budget and national law and policy consultations held across the
country.

e The 'Safe Spaces for Women and Girls' (50 spaces created in six districts reaching
some 6,702 females ) was a GBV risk mitigation community-based initiative which
provided protection and empowerment spaces for women and girls to enjoy the
freedom to express themselves without the fear of judgement or harm. In these
spaces, which were part of the mobile GBV service delivery model, women and girls
were able to share their SRHR needs and concerns and they received information on
SRHR and on the available SRHR services. These spaces were managed by trained Safe
Space mentors.

e Termination of Pregnancy (TOP)- The Zimbabwe CP created a close collaboration
between key stakeholders to change perceptions and attitudes towards the
Termination of Pregnancy (ToP), which in accordance with the Act, is allowed only in
limited circumstances. The work in this area is critical to the protection of SRHR.
Spotlight supported the JSC to convene a consultation with representatives from
relevant Government Ministries and CSOs to draft TOP SOPs within the provisions of
the Termination of Pregnancy Act [ Chapter Termination 15:10]. The SOP will
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operationalize the Protocol on the Multi-sectoral Management of Sexual Abuse and
Violence in Zimbabwe (the Protocol) by providing clear guidance on the case flow for
cited service providers involved in provision of lawful termination when warranted by
law and consented to. In accordance with the S| Zimbabwe's LNOB principle, women
with disabilities were engaged on the challenges they face in accessing legal abortions
as part of the drafting process. Spotlight partnered also with the Adult Rape Clinic
(ARC) and the University of Zimbabwe's Department of Obstetrics and Gynecology to
train some 114 nurses, medical doctors, clinical officers, social workers, prosecutors
and police officers on ToP services, the granting of ToP orders and on ToP methods and
post-abortion care. The service providers reported a better understanding of the ToP
legal framework at the end of the trainings.



Zimbabwe | Final Narrative Programme Report 35

6. Rights Holders (Spotlight programme
“beneficiaries”)

Cumulative beneficiaries

Boys (5-17 yrs.)

3,496,084 Pillars 3& 4 - Prevention and
Women (18 yrs. Access to Essential Quality
and above) Services
1,433,389 Comprehensive Sexuality
Girls (5-17) Education in Schools (Pillar 3)
2,092,582 Pillar 3 — Prevention; changing
Men (18 yrs. and gender and social norms;
above) engaging men as champions
907,981 Comprehensive Sexuality

Education in schools (Pillar 3)

TOTAL

7,930,036
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7. Challenges and Mitigating Measures

As the Zimbabwe S| moves towards closure in 2023, it has continued to navigate the ongoing risks
and challenges that are articulated in Annex B'® of this report. As noted throughout this report, the
use of flexible programming as a joint Inter-agency Technical Team to prepare together a
programmatic response to the COVID-19 pandemic and the strong partnership with Government
Ministries and institutions enabled the CP to mitigate many of the risks presented during the
pandemic (See Annex B1&2).

In the face of the COVID-19 pandemic and other multi-hazard contextual scenarios, the 'delivering as
one' model of the six RUNOs consistently 'thinking' and 'planning' together and the use of Zimbabwe
SI's operational practice of financial monitoring of the programme's implementation, enabled the
Coordination team to identify early potential risks and challenges. Strong channels of
communications between the RUNOs and the Technical Coordinator also enabled the facilitation of
meeting with the relevant stakeholders when an agency encountered external blockages to
implementation of an intervention. This way of working contributed to the Zimbabwe Sl staying on
track to meet the implementation targets set by the Spotlight Secretariat during Phase I.

However, there are several challenges that continue beyond a program like Spotlight.

One of these is the aspect of Financing for Gender Equality and GBV. Throughout the
implementation of Zimbabwe's Sl, it has been difficult to get a complete picture of the percentage of
financing for GBV and gender equality that comes from the national treasury. This is due to mainly (1)
changes in how government ministries' budgets are presented and (2) the absence of more specific
tools and measures to track ministries' actual yearly budget requests to the actual allocations of
funds provided from the Ministry of Finance based on these requests, and finally to the actual GBYV,
gender expenditure by government ministries.

The Zimbabwe Sl built a strong relationship with the Ministry of Finance during the four years of
implementation, as well as with other Ministries and Independent Commissions that are now calling
for increased financing and gender equality. This issue is one of the key indicators in the Sl High-
Level Political Compact to end Gender-based Violence and Harmful Practices (2021-2030),
providing the next UN Joint Programme to sustain the gains of Spotlight with a strong footing to
address thisissue.

'S For ease of reference, the Zimbabwe Country Program provides Annex B1, which articulates all the risks identified and the mitigation
measures taken between 2019-2021; and Annex B1with new and overlapping risks and the mitigation measures taken in 2022.
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8. Lessons Learned and New Opportunities

a) Lessons Learned

A coordinated all-of-government approach is essential for creating ownership of the
eradication of GBV and Harmful Practices in the relevant Government institutions and
entities (models such as the Sl Inter-Ministerial Coordination Mechanism chaired at Perm
Sec level and convened by the Ministry responsible for Women Affairs). The Government has
developed a strong commitment to the Spotlight Initiative and has embedded in different
plans of actions, like the Action Plan of the High-Level Political Compact, among others,
actions to continue the interventions implemented through Spotlight.

It is an assumption that resources will always be available to sustain the advancement of
gender equality and the eradication of GBV initiatives. This is a valuable lesson for future
programming and for strengthening the advocacy of gender equality and women's rights
organizations to push for accountability from duty-bearers for the implementation of the
provisions in the international and regional gender instruments that have been signed and
ratified.

The existence of strong women's movements to sustain the gains of Sl is still not strong and
actively visible in the Zimbabwean context. The current women's movement is hamstrung by
few resources which affects the stability of an organization, and by the reality that women
not directly associated with an organization, do not lend support in kind or financially to a
'‘cause' whichis not well articulated or promoted in the country.

Communications and Visibility of a programme like the Sl at all levels to take a country's
population on the journey of its implementation and achievement requires an investment
beyond that of communications' officers within agencies alone. A communications/public
relations organization with a range of skills and reach through various communications
channels was needed to provide consistency and to build a bigger profile of the Spotlight
Initiative within Zimbabwe. Communications was an important part of the Sl, but this needed
to be coupled with an active plan and actions to better build a national profile of the SI.

A coordinated approach within the UN agencies and with the Implementing Partners (IPs) in
Government, Independent Commissions, Private Sector and CSOs led to the achievements
and success of the Sl in Zimbabwe. All partners worked together towards the intended
results, and in this process, also were strengthened as individual entities.

b) New Opportunities

o AsZimbabwe moved towards the closure of the Spotlight Initiative, the opportunities
that have emerged are more within the entities and stakeholders that participated in
the SI. CSOs are better able to programme around GBV issues and can initiative their
own fundraising to take their work further within the communities. Government
institutions are strengthened in GBV coordination and are equipped with lessons and
experiences to request financing from the national treasury and development
partners for executing GBV, SRHR and gender equality programmes. The Spotlight-
supported first Safe Market in the country enabled the Ministry responsible for
Women's Affairs, for example, to mobilize resources from the African Development
Banktoroll-out the modelin other parts of the country.
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A potential opportunity for ensuring that women and girls have access to quality
essential services is linking civil society organizations focused on GBV service
delivery with the private sector companies that participated in Spotlight. These
companies potentially may be able to provide support to shelters and safe spaces in
the form of basic goods and commodities required or in other ways, and this is a
strategic opportunity considering the dwindling resources for GBV service provision.
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9. Innovative, Promising or Good Practices

.The Spotlight Initiative in Zimbabwe had several notable achievements as articulated throughout
this final report. Highlighted in this section and in the consolidated Annex D to this report are a few of
the innovations, promising or good practices that contributed to the foundations for transformative
change. These are as follows:

Innovations

e Zimbabwe High-Level Political Compact on ending Gender-Based Violence and Harmful
Practices (2021-2030) — This is the country's first national Compact, signed at the highest
level, on gender equality, women's rights and the eradication of GBV & HP. Zimbabwe is the
first country in the Sl to achieve this innovation, and it has become the pivotal document for
sustaining the gains of Sl and its implementation will contribute to Zimbabwe's attainment of
SDG 5 targets.

e Innovators against GBV (IAGs) - The Innovators against GBV (IAGs) was one of the
Zimbabwe Sl's innovations and 'best practices' for engaging youth in the implementation of
the Spotlight Initiative. The image below summarizes the achievements of the IAG
programme:

Best Practices & Models

e Private Sector Engagement - Addressing GBV & Sexual Harassment in the World of Work
e Community Models for Service Delivery
¢ Disability Inclusion (LNOB)
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10. Communications and Visibility

The Zimbabwe Spotlight Initiative Communications and Visibility Annual Work Plans (2020-2023)
were developed by the UN Resident Coordinator's Office (UNRCO) in consultation with the Spotlight
Initiative recipient UN Organisations (RUNOs). Each Plan was endorsed by the National Steering
Committee, and the communications and visibility activities met the following objectives:

1.  To raise awareness of violence against women and girls, harmful practices, sexual and
reproductive health by publicising data and supportive facts, with consistent and creative
messaging to the public.

2. To illustrate and promote results of Spotlight Interventions through stories on targeted
beneficiaries whose lives have been changed.

3. Toensurethe visibility of the Spotlight Initiative, partners, and donors (European Union) through
advocacy and communication events.

The Zimbabwe Sl advocated for the elimination of violence against women and girls and promoted
gender equality and women empowerment through various platforms including radio, electronic,
print, and social media. The media platforms and their respective reach were as follows: ZTV: 5
million people; Radio Zimbabwe 6 million people; - Power FM: 3 million people; - National FM: 2.5
million people; Classic 263- 1.2 million people; ZTN Facebook page: 163 thousand people; UN
Zimbabwe Facebook: 19 thousand people; Star FM: over 2 million people people, and Khulumani
FM: 600 thousand people. In a partnership with the Zimbabwe Association of Community Radio
Stations and related community radio stations, Spotlight achieved the following reach per Station:

e Community Radio Harare (CORAH)-12293 people reached.
e Patsaka-Nyaminyami—3,000 people reached.

e Vemuganga-5322 people reached.

e Berina-14,900 people reached.

e Nhimbe FM-32,323 reached.

The Coordination Unit and Sl Inter-Agency Team introduced the Spotlight Bi-Weekly Brief in 2020,
which featured stories and human-interest articles on Spotlight Initiative interventions in Zimbabwe.
From the inception of the brief in May 2020, a total of fifty-five (55) briefs were produced. The Briefs
were disseminated to National Steering Committee members, Government, the EU, development
partners and to international and national non-government organizations to keep partners abreast
on the programme's implementation and results. Human interest articles on Spotlight interventions
were also featured in the weekly UN COVID-19 Briefs during the Covid 19 Pandemic. Over and above,
the Coordination Unit and Spotlight Zimbabwe Inter-agency Team also produced a results booklet
titled: Our gains in fighting violence against women and girls. It can be accessed via the link below:
https:/drive.google.com/file/d/16cxYmo_MUrfXRNY-i7FFZ_EDcQzSwSgqg/view?usp=sharing

MESSAGES

Below are some of the key messages about the Spotlight Initiative shared during the four years of
implementation:
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° The Spotlight Initiative provides resources for GBV programming, services and training to
complement Government's efforts. The programme's focus on the Survivor Centered
Approach enabled Government to effectively provide GBV services to GBV survivors

° Spotlight Initiative provides an opportunity to mobilize communities to raise their voices
against violence in the home and community, including men and boys on the critical role they
play to end violence against women and girls and harmful practices

o Women's Rights are not only a women's issue, they concern all of us. The movement is
stronger when women and men stand together.

Click here for more messages:
https://docs.google.com/document/d/12pLXHrMMhZFNKSbgux8da4OaUP2zyaDr/edit?usp=shari
ng&ouid=116819533465717524796 &rtpof=true&sd=true

MEDIA AND VISIBILITY EVENTS

Launch of the Spotlight Initiative

The Spotlight Initiative was launched on the 26" of June 2019 at an event that brought together over
200 senior delegates including government Ministers, Members of Parliament, European Union,
United Nations, members of the diplomatic corps, Civil Society, private sector, academia and the
media. The event saw the European Union committing USD 30 million for the Spotlight Initiative
country programme in Zimbabwe. The launch was presided over by President of Zimbabwe
(represented by a government minister), European External Action Service Deputy Secretary-
General, Director - People and Peace in the Director General's Office for Development and
Cooperation of the European Commission and the UN Resident Coordinator.

Human Rights 75 Commemorations

The Spotlight Inter-agency Team supported the RCO to host a multi-stakeholder Media Briefing in
recognition of the Human Rights 75, on the 14" of June 2023. This provided an opportunity for the
United Nations and stakeholders in Government, civil society, and the business sector to rekindle the
hope of human rights for every person especially women's rights leveraging on the achievements of
the Spotlight Initiative in Zimbabwe. Women's Rights was the thematic focus of the HR 75 for the
month of June. As part of the commemorations the Spotlight Initiative also implemented a women's
rights-focused month-long campaign together with RCO reaching over 21thousand people on social
media, 230 thousand people through print media (a special women's rights public service advert was
placed in the Sunday Mail newspaper) and over 2 million people through the Star FM Radio station,
DJ mentions promoting the rights of women. Human Rights 75 Radio Messages:
https:/drive.google.com/drive/folders/1Ue_IvdGgLWGNIgNVcWdCZagOHOOCfPLP?usp=sharin

e

High-Level Political Compact Launch and First Anniversary

The Spotlight Initiative Zimbabwe Country Programme launched the High-Level Political Compact
on ending Gender-based Violence and Harmful Practices in a high-level event presided over by the
President of Zimbabwe, H.E. Emmerson D. Mnangagwa on 27 October 2021. To mark the first
anniversary of the launch of the High-Level Political Compact (HLPC) on ending Gender Based
Violence and Harmful Practices, the then Honourable Minister of Women Affairs, Community, Small
and Medium Enterprises Development, Dr. Sthembiso Nyoni, convened a High-Level Media Briefing
in 2022 attended by multiple stakeholders including the Resident Coordinator, UN Heads of
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Agencies, the EU Ambassador and EUD officials and senior Government officials. In September
2023, the Zimbabwe Spotlight Initiative supported the Ministry to place an Information Public
Service Announcement within the mainstream Sunday Mail newspaper on the HLPC to continue
public awareness onthe Compact.
https:/drive.google.com/file/d/1YKEZUrO8TixJgvKQNKgtAM3M5KkMosl6/view?usp=sharing

DNA Equipment Handover Ceremony

The Spotlight Initiative supported the Zimbabwe Republic Police Forensics Lab in the establishment
of DNA capability to ensure that DNA samples collected in the context of sexual and gender-based
violence cases can be analyzed and presented in court. On 15 November 2021, there was an official
handover ceremony of DNA equipment at the ZRP Criminal Investigative Department Headquarters
attended by the Government of Zimbabwe, the European Union, the United Nations, members of the
media, and other key stakeholders.

Click here for more events:
https://docs.google.com/document/d/149AncFTDozSW72yfORIGoZ0OA8ODN_nXl/edit?usp=shari
ng&ouid=116819533465717524796 &rtpof=true&sd=true

CAMPAIGNS

#ShakingOffGBV Campaign

Spotlight CSRG members introduced the #ShakingOffGBV Campaign as their signature campaign.
Itis an innovative way of raising awareness and engaging stakeholders utilising the exercise routine
of Zumba. The campaign started in 2020 targeting mainly women in elite suburbs of Zimbabwe as a
population that was being left behind in awareness activities. A total of five campaigns were
implemented since the inception of the campaign. The campaign continued to create a safety
network for participants and helped to remove the stigma associated with GBV. Cumulatively the
#Shaking OffGBV campaign reached more than 24,088 people including women, men persons with
disability, youth and key populations through online and in-person engagements.

#WithHer campaign

The campaign raised awareness about gender-based violence and efforts to address the issue
through engaging new audiences to show their support. As part of the activities that were lined up
for 16 Days of Activism against GBV, the UN, under the Spotlight Initiative, collaborated with the
media to amplify messages from men on their role and commitment to end violence against women
and girls. This was part of the ongoing #WithHer campaign and was a platform used to engage men,
particularly soccer players in Zimbabwe to lend their voice and action to end the scourge of violence
against women and girls in the country.

Click here for more campaigns: https://docs.google.com/document/d/1tD3eNNCI1EUZ75-
30Tu4UwRESICVHIaHI/edit?usp=sharing&ouid=116819533465717524796 &rtpof=true&sd=true

HUMAN INTEREST STORIES

Safe Space Facilitator making a difference in Makonde District

Catherine Machingura is a 45 year old woman and a mother of two children from Alaska in Makonde
district. Catherine is a well-known volunteer in her community. As part of her volunteer efforts
Catherine was a Safe Space facilitator under the Spotlight Initiative. Through the Safe Spaces
Program Catherine has created a sense of oneness amongst the women and girls in Alaska, a former
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mining compound which is notimmune to the challenge of gender based violence. Many women and
girls have found support psychologically from the facilitator and from sharing their problems with
other peers at their safe space. At its peak the safe space had close to a 100 members. Many of the
safe space members indicate that they are more confident in themselves through the psychosocial
support they received from their facilitator as well as from each other as peers. The women are also
confident since they're more informed on GBV and sexual reproductive health issues such as their
rights, and where they can find help. Some other key empowering activities that they have done as a
safe space include starting an Internal Savings and Lending scheme which has helped many start
small businesses by borrowing capital from it. Through proceeds from their scheme last year (2022)
the group managed to buy and share wares for their households; these included blankets, pots,
plates, cups and groceries amongst other. Catherine has been committed to the cause of
empowering her community. Prior to being a Safe Space facilitator, under the Spotlight Initiative, she
was a Behaviour Change Facilitator carrying out community sensitization on GBV, SRHR and Covid-
19. Before the coming of the Spotlight Initiative, Catherine mentored young and adolescent girls in
her community through the girl's only sista2sista clubs.

Click here for more stories:
https://docs.google.com/document/d/1ZLcyr4RMrpOXHvjuubmAoNDQ7BL-
tzBb/edit?usp=sharing&ouid=116819533465717524796 &rtpof=true&sd=true

TESTIMONIALS

EU Delegation

“I am glad that as the EU, we kick-started the process and partnered with all of you to put the
spotlight on GBV. We need to continue shining that light in all the dark corners of our society until
the light takes over. The Sl has indeed provided the building blocks for promoting gender equality in
Zimbabwe and the onus is upon all of us to maintain the momentum.” EU Ambassador H.E. Jobst
Von Kirchmann in a speech read on his behalf by the EU Head of Cooperation, Mr. Franck Porte
during the National Steering Committee meeting held on the 4" of May 2023

Government of Zimbabwe

“The government of Zimbabwe remains grateful to our partners for the financial and technical
support received through the Spotlight Initiative. The Spotlight Initiative has to date made a
significant impact towards our prevention and response efforts in addressing GBV and harmful
practices. Women and girls have been provided with GBV services through implemented programs
targeting females and males, particularly the most vulnerable women and girls living with
disabilities, living with HIV and also women in urban impoverished settlements are not left out,” Dr.
Sithembiso Nyoni, then Ministry of Women's Affairs, Community, Medium and Small Enterprise
Development in an interview on Zimbabwe's winning of the Spotlight Global Country
Programme Fortitude Award.

Beneficiary

“l am so grateful for the shelter as | was able to live safely away from the perpetrators until they were
arrested. Only a few months ago, the closest shelter had been in Bulawayo, over 40km away from
Umzingwane. The newly set up shelter makes it easier for people in the community to access
services without the need to travel out of the district.” One of the first survivors to have been
housed at the Umzingwane Safe Shelter, in Matabeleland South Province which is run by,
Musasa, one of SI's Implementing Partner.
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Civil Society

“I am proud of the progress that has been made through the Spotlight Initiative in Zimbabwe to
address the systemic, institutional and cultural barriers that perpetuate gender-based violence and
harmful practices,” Mrs. Tsitsi Masiyiwa, Delta Philanthropies Founder and Co-Founder of
Higherlife Foundation in the #CommitToAct campaign.

Private Sector

“Ultimately, we need an effective system (from policy to programmes) that seeks to prevent SGBV
in the workplace including reporting and monitoring mechanisms that enforce our polices and
strategies. The commitment is to go beyond talking, and to realize that such programmes are
relevant and good for business continuity and can improve the bottom line.” The Group Chief
Executive of Dairibord Holdings, Anthony Mandiwanza.

Click here for more testimonials:
https://docs.google.com/document/d/17QgcGpo7kRHVYjXcuYMRKLOpYG8S6YMg/edit?usp=sha
ring&ouid=116819533465717524796 &rtpof=true&sd=true

PHOTOS

Capacity Building Initiatives for people with disability under Participants at the #ShakeOffGBV campaign held in Harare
Leonard Cheshire Disability Zimbabwe (LCDZ) for building a more
inclusive society.
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Joint tour of the Safe Market in Epworth including the EU
Ambassador, UN Heads of Agencies, Government Officials and
programme beneficiaries

Catherine Machingura, a Safe Space Facilitator sharing her
experiences during the Human Right 75 media Briefing

Click here for more photos:

https://docs.google.com/document/d/1EgQSqg_sclx4YOAJpyQzm2QH7FnjxgGg6/edit?us

p=sharing&ouid=116819533465717524796 &rtpof=true&sd=true

VIDEOS

#ShakingOffGBV Zumba event 2023

https://drive.google.com/drive/folders/1900zogYTpiCH-UjLwjLaYpB9ZNbgXOUz?usp=

share_link

Sign language video version of the referral pathway: https:/youtu.be/Edz6Bnarz_U

Click here for more videos:

https://docs.google.com/document/d/1-CGsXwhw6mKiiBLzsyCD2_DcULG4fzvR/edit?

usp=sharing&ouid=116819533465717524796 &rtpof=true&sd=true
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11. Looking forward — ensuring Spotlight's
contributions are sustained

The sustainability of the Spotlight CP in Zimbabwe was built into the program in three ways:

(1) The development and signing of the High-Level Political Compact on ending Gender Based
Violence & Harmful Practices (2021-2030), which was the basis for Provincial consultations
and the development of sub-national action plans in 2022. The Zimbabwe SI also has
developed a Joint Programme on Gender Equality, to support the implementation of the
HLPC and to sustain the gains of the Country's Programme beyond 2023

(2) Sustainability also is ensured through the stated planned actions by key Government
ministries and institutions to sustain the initiatives started under Spotlight. As examples, the
Ministry responsible for Women Affairs has committed to replicating and continuing 'best
practices' such as the Mobile One-Stop Centers and it is mobilizing resources to develop
more safe markets for women, based on the Sl-supported Epworth Safe Market, the first in
the country. Many government institutions such as the Judicial Services Commission , the
Zimbabwe Republic Police, the Public Service Commission, among others, began in 2022 to
institutionalize within their pre-service training curricular and in their training institutions,
GBV modules and manuals developed with Spotlight support, to ensure that incoming and
existing service providers are better trained and equipped with the knowledge and skills to
prevent all forms of GBV in their sectors and to respond with quality and international
standards compliant services

(3) Spotlight UN agencies will incorporate innovative and promising practices into their ongoing
programming and within the United Nations Sustainable Development Corporation
Framework in Zimbabwe (2022-2026), GBV is an area of focus in one of the four Pillars'® and
genderis mainstreamed in allthe UNSDCF's pillars

(4) The Country Program took a wholistic approach to build the capacity of CSOs in advocacy,
lobbying and movement building; fundraising and project proposal development; and, in
building effective administrative and financial systems. Post-graduate volunteers with this
expertise were attached to CSOs at the provincial and community levels in the five Spotlight
Provinces. This support enabled civil society groups to learn how to work on sustainable
interventions to advance their programming on GBV, SRHR and HPs. In Outcome 6 of this
report and in the Section on Partnerships (CSOs), examples are provided on how this support
has built CSOs influence on GBV issues and their capacity to sustain GBV and SRHR
programming when Sl Zimbabwe ends.

¢ People, Planet, Prosperity, Peace; GBV is a key area of focus in the People pillar.
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ANNUAL REPORT - ANNEX B
RISK MANAGEMENT REPORT.FINAL

Country Programme / Regional Programme: Zimbabwe

Reporting Period: 01 January 2019 - 30 September 2023

Instructions: Kindly refer to the Risk Management Matrix in your approved Spotlight Country/Regional Programme Document to report in the below matrix on how your programme has managed all identified risks during the reporting period.
Should new risks have arisen, please include them clearly in the Risk Management Matrix below, denoting [NEW RISK] and use this matrix moving forward. Please also update the section on ‘Assumptions’ as necessary.

Risk Assessment

(All text in the Risk Managment Report: Arial 10 point,
normal)

Risk

Please include new risks, if any, denoting these with [New
Risk]

Decrease in democratic space for participatory engagement
with Government and closure of spacesf or community
engagement in run up to 2023 general elections (new risk)

Almost Certain — 5§

Risk Monitoring:

How (and how often) did your programme
monitor the risk(s) during the reporting period?

ongoing

Source for monitoring

Feedback and engagement
with gender equality and
women rights activists

Addressing the Risk:

Please include the mitigating and/or adaption measures
taken during the reporting period.

Advocacy at the Highest Level on work of the UN in Zimbabwe
and the national importance of SGBV and HPs as a major
development issue that has an economic and social impact; EU
Ambassador engages Government on the issue during political
dialogue session with Government

Responsible Person/Unit

Resident Coordinator, European Union Delegation in
Zimbabwe, Independent Commissions, Civil Society

Economic downturn; inflation; austerity measures
disproportionately affecting the most vulnerable; worsening
liquity crisis that can affect procurement; fuel prices

ongoing

UN economic analysis
reports and briefs; media
reports; economic forum
platforms

Advocacy with the Reserve Bank of Zimbabwe (Central Bank) and
other relevant senior Government officials to ringfence UN Funds
for the Spotlight Initiative.

Utilized the modality of direct procurement for crucial items and
supplies that may have a negative impact on implementation of S|
programme

Resident Coordinator

Senior officials in positions of power and formal authority at
national and subnational levels in institutions with SGBV
mandates are perpetrators of violence

this is hard to monitor
because of the culture of
silence in the reporting
of violence perpetrated
by those in formal
authority

only source is reported
cases that may appear in
media's court reporting

A Political Compact was established in 2021 between the
President, EU and UN on Government’s commitment and
accountability to eradicating violence against women and girls
and to the advancement of gender equality and women’s rights in
Zimbabwe

EU Ambassador, Resident Coordinator, Ministry responsible
for Women’s Affairs and Gender; Independent Commissions




New Risks: ongoing RUNOs participation in Scaled up presence of RUNOs across (national response) pillars  |[RUNOs
COVID19 response not sensitive towards the Sl goals, and not National Recovery and and ensured inclusion of gender sensitive
gender-sensitive overall Response Pillars; review of |programming/messaging interventions Continued lobbying and
pillars guidelines advocacy for representation of the Ministry of Women's Affairs,
Community, Small and Medium Enterprises Development
(MWACSMED) on national taskforce and response and recovery
teams
Government priorities shifting from development to soley ongoing Government statements  |Spotlight agencies ensured that Sl interventions ALL pillars RUNOs
humanitarian focus on priorities besides Pillars 3 and 4 remained a priority, established alternative
modalities for continued implementation
Increased reports of intimate partner violence (over70% ongoing Reports from S| Zimbabwe |Increased awareness on reporting platforms for GBV/SGBV RUNOs, IPs
hotline calls compared with pre-lockdown trends) partners operating Scaled up remote Psycho-social Support (PSS) through enhanced
hotlines; media reports capacity of hotlines, including for GBV survivors, men and key
populations
Reluctance of frontline GBV service providers to interact with periodically as the Reports from S| Zimbabwe |Ensured access to PPE for all frontline workers including, RUNOs

survivors due to fear of infection

pandemic escalates

partners and from GBV
service providers
supported by SI

information on how to prevent infection

Delays in recognition of GBV services as essential services
within the national COVID-19 response strategy

This issue was resolved
through the SI
partnership with the
Ministry responsible for
women affairs, but
periodic monitoring still
required

IPs reports enable the
programme to identify
areas where women and
girls may still be unable to
access services during
lockdown restrictions

Continued coordination with MWACSMED and advocacy with
the COVID-19 National Taskforce to ensure inclusion of GBV
among essential services Advocacy for community based
organisations which are critical for case identication and referals
as essential services

RUNOs, MWACSMED

Lack of sensitisation within security workforce on mobility of ongoing Sl partner reports; media |Coordination with COVID-19 National Taskforce to enhance RCO, UNCT, MWACSMED, RUNOs, GBV sub-cluster
GBV/SGBYV service providers and survivors reports; reports received |sensitisation of security workforce to ensure mobility of GBV staff [members

through GBV sub-cluster |and survivors (including through virtual webinars and

meetings dissemination of guidelines on GBV risk mitigation across

clusters) Coordination with the
MWACSMED to engage relevant Ministries

Shrinking spaces-GBV services located at health facilities ongoing Reports from Sl-supported |Support to GBV/SGBYV facilities to explore relocation and Relevant RUNOs, MWACSMED, IPs
reclassified as COVID-19 response centres OSCs located static; expansion of space, identification of alternative host facilities

participation in national

pillar on quarantine and

response centers
Increased risk of online GBV especially for adolescents ongoing Partnership with the Implement modalities for raising awareness among women and RUNOS, IPs

Zimbabwe Republic Police;|girls on safe online behaviour and how to mitigate risk of online

Spotlight assessments violence
Despite achieved recognition of GBV/SGBV services as ongoing Reports from SI SRHR Lobby engagements with relevant Ministry and judicial MWACSMED, relevant RUNOs, IPs
essential and eased mobility restrictions for staff, reduced partners institutions for resumption of legal services at full operational
working hours for certain sectors (e.g. courts) generate delays scale
in accessing protection orders and termination of pregnancy
PINDRTIRTNY
Upsurge in COVID-19 cases and indefinite extension of ongoing Government statements  |Review implementation strategy and introduce accelerated RUNOs

lockdown measures limit access to target populations,
Government Ministries and Departments, schools and tertiary
instituions

and reports on lockdown
stages and measures

implementation modalities e.g. joint delivery by IPs in districts, re|
programme funds to support PPE for critical service providers for
continued services among others

Use of ICT where cost effective and appropriate, and other
innovative modalities (identified in consultation with various IPs)
to continue implementation




continuation of GBV prevention interventions

statements; engagement
with Min of Education

educators in the dissemination of information on GBV prevention
and response

Discussions with Ministries responsible for Education, follow
Government and WHO guidelines

Transport unavailability and reduced GBV/SGBV service ongoing Sl partner reports; media |Provide extra transport support including shuttle services, RUNOs, IPs
accessibility due to lockdown restritions reports; reports received |support to alternative transport costs means (vaya, taxis) to
through GBV sub-cluster |enhance service uptake during protracted lockdown
meetings Scale up remote service provision, hotlines for GBV survivors,
including voice and text/WhatsAp option, for targeted audiences
(survivors, men, key populations)
Increased support for covid-19 safe home visitation (procurement
of PPE through re-programmed funds), mobile service delivery by
IPs, scale-up mobile OSCs
Re-programme existing funds and engage in cost and time
effective procurement processes to ensure equipment of GBV
service facilities and personnel with basic IPC and PPE
Increased risk of Sexual Exploitation and Abuse due to multi- ongoing UN PSEA advisor in RCO; |SI to increase programme focus on PSEA RUNOs
emergency situation and great dependence on humanitarian Sl partners
support
F-‘rogrammatic risks
Restricted access to communities ongoing Sl partners based at Advocacy at the highest level S Resident Coordinator; Ministry of Women Affairs,
district and community S| worked with CBOs and community cadres Community Development and SME; S| Steering Committee
levels
Politicization of service delivery ongoing Sl partners Monitoring visits and Spotlight Beneficiary Feedback Resident Coordinator, UN agencies, Inter-Agency Technical
Accountability Mechanisms are two means for capturing if this Team
does happen during the programme’s implementation. If it is
verified that this phenomenon is happening, measures can be
taken to bring this practice to the attention of the responsible
authorities
Communities view Sl interventions as ‘foreign’ interference in ongoing Sl partners working at sub- |Co-created interventions in collaboration with community members |UN agencies and Implementing Partners
cultural and traditional systems national levels and the respected leadership and opinion leaders at community
levels
Robust monitoring visits of implementation of Sl restricted due ongoing National Guidelines on Developed and implemented remote monitoring mechanisms and [Spotlight M and E Coordination, Implementing artners and
to lockdown travel; UN SMT guidelines |built the capacity of implementing partners to conduct remote UNCT
on travel monitoring
Adhered to UN Standard Operating Procedures for In-city travel
Implementation slowed or limited due to poor internet ongoing Continuous feedback and |Re-programmed funds for implementation modalities such as RUNOs
connectivity, infrastructural challenges, and limited funds for engagement with Sl travel and physical workshops to support internet/data bundles in
data among IPs, Government partners and beneficiaries partners and stakeholders |[IP budgets and created appropriate internet.wifi platforms for
governement partners
Strengthened the capacity of IPs, government partners to use
ICTs and different media platforms
Unavalability of IPC and basic PPE equipment ongoing National reports; feedback |Re-programmed existiing funds and engaged in cost and time RUNOSs and IPs
from Sl partners effective procurement processes to ensure equipment of GBV
service facilities and personnel with basic IPC and PPE
Risk of delayed implementation due to UN processes which are ongoing S| RUNOs feedback; Continuation of implementation of long-term interventions (e.g. RUNOs
not easily adaptable to an ever-changing environment requiring monthly monitoring of Sl systems strengthening), while including short-term response
constant flexibility financial expenditure interventions to cater for the changing environment
De-prioritisation of SRHR services as a consequence of ongoing Feedback and reports from |Scaled up mobile service provision through mobile One Stop RUNOS and IPs
lockdown-triggered interuption of household income sources S| SRHR partners Centres (OSC) including integration of SRHR supplies distribution
(SRHR often entry point for GBV service access)
Closure of schools and tertiary institutions preventing ongoing National Government Explored alternative modalities to engage youth and peer RUNOs and IPs




delayed due to lockdown restrictions

financial reports and documentation from IPs required for
verification

Delays in implementation-risk of IPs not completing their work ongoing Monthly monitoring of Monthly monitoring of delivery rate and implementation of RCO, Spotlight Coordination, Spotlight Secretariat and EU
on time given the time lost due to lockdown restrictions on financial expenditure of IPs; |interventions for continous communication with EU, Spotlight
numbers in gatherings reports and feedback from |Secretariat and the NSC
IPs Guidance from the Spotlight Secretariat, MPTF and EU
Lack of strategic planning for any eventualities on the work of ongoing Engagement with and Spotlight coordination and the Inter-agency team constantly Spotlight Coordination, Inter-Agency Team and IPs
IPs reports from S| IPs; monitored the change in the context and continously planned with
RUNOs and Sl"s CSRG the IPs
virtual monitoring of S| IPs were encouraged to produce Business Continuity Plans and to
implementation identify innovative opportunities for engagement and programming
Fear of increased risk to COVID-19 infection impacts negatively ongoing Reports and feedback from |Spotlight Coordination, RUNOs convene wellness sessions with |Coordination, RUNOs and IPs
on staff morale and well being in partner organisations leading IPs IPs on covid-19
to a go slow in implementation IPs supported with PPE and IPC supplies and equipment
Programmme reach to most vulnerable target group - women ongoing Reports from Spotlight's RUNOS worked with relevant Ministries and Departments for RUNOs, IPs and Relevant Government Ministries and
and girls with disabilities constrained by lockdown restrictions Disable Persons special clearance letters for IPs to continue to reach target group |Departments
and absence of disability-accessible technologies Organizations |Ps through home visits and small (less than 10) meetings
DPOs capacitated with PPE and continous knowledge of COVID-
19 restrictions and guidance
DPOs's capacity stregthened to engage in COVID-19 national
response and recovery processes; to document and share with
policymakers the experiences of women andgirls with disabilities in
the COVID-19 context
RUNOSs exploring the development of disability-accessible
GBV/SGBV hotlines based on learnings from othe Spotlight
countries
Institutional risks
Budget cuts/insufficient budget allocations to key sectors and ongoing S| partnerships with Strengthening the advocacy and lobbying capacity of a wide-range |UN agencies, CSOs, Independent Commissions
institutions that address SGVB Government ministries; SI |of civil society organizations and citizens’ groups
monitoring of national
budgets
Fiduciary risks
Corruption/Mismanagement of Funds ongoing IPs financial reports; Strong and harmonized financial management system; use of IFC; |UN Agencies
financial monitoring of spot-checks on IPs and regular financial assessments on the use
RUNOs expenditure of funds
Movement of funds to IPs, partners delayed due to suspension ongoing Reports from RUNOs OMT, RUNOS financial teams continously reviewed situation and |UNCT, OMT
of electronic money transfer platforms, and closure of banks' operational and finance provided guidance to programmes
provincial and district branches teams
Financial Reporting and Verifications of IPs expenditure ongoing Reports from S| RUNOs RUNOs put in place electronic and virtual modalities for obtaining

[Assumptions: Spotlight CP needs to routinely review risks to programme due to fluidity of political, financial and socio-economic situation in the country
IAccess to information and to GBV, SGBV and SRHR services for ALL women is seen as critical and life-saving and should always be available and classified as 'essential services' in times of humanitarian and other crises




FINAL REPORT - ANNEX B(2)
RISK MANAGEMENT REPORT

Country Programme / Regional Programme: Zimbabwe

Reporting Period: 01 January 2019 - 30 September 2023

Instructions: Kindly refer to the Risk Management Matrix in your approved Spotlight Country/Regional Programme Document to capture how your programme has managed all identified risks during the reporting
period in the table below. Should new risks have arisen, please include them clearly in the Risk Management Matrix below, denoting [NEW RISK] and use this matrix moving forward. Please also update the section on
"Assumptions’ at the bottom of hte matrix, as necessary. Please list the risks identified for the entirety of the programme in column A; however, column F should capture how your programme has worked to

mitigate/address the risk during the reporting period (in this case, for 2022).

Risk Assessment

(All text in the Risk Managment Report: Arial 10 point, normal)

Contextual risks

Decrease in democratic space for civil society's participatory engagement with
Government

Risk Monitoring:

How (and how often) did your programme
monitor the risk(s) during the reporting

monthly due to increased
risk in 2022 due to
forthcoming 2023 general
elections

Source for

Feedback and
engagement with
civil society
partners

Advocacy and engagement with the Ministry
responsible for Women Affairs, the host
Spotlight Government Ministry and other
Government partners, and CSOs to ensure
continued implementation at provincial and
district levels; S| CSRG monitoring field
missions and joint monitoring visits with
Government

Resident Coordinator,Spotlight
National Steering Committee,
Independent Commissions, Civil
Society, Sl Civil Society Reference
Group, Sl Inter-Ministerial Committee,
RUNOs

[NEW RISK] Increase in violence against women in politics and those entering the
political spaces as the country prepares for the 2023 general elections; this
includes violence in public spaces (e.g. political party rallies) and online violence

ongoing

media reports,
social media
platforms and
dialogues on
women in politics;
UN human rights
monitoring

Development and validation with Ministry
responsible for Women Affairs the Sl-supported
National Strategy on Women in Leadership and
Decision-Making with specific Outcome Area
and measures to mitigate violence against
women in politics (launched in 2023); support to
national plaforms and dialogues on addressing
political violence and impact on women

Resident Coordinator, Resident
Coordinator's Office, UN agencies,
Ministry responsible for Women
Affairs, Independent Commissions,
CSOs

Economic downturn, inflation, austerity measures disproportionately affecting
the most vulnerable, worsening liquidity which can affect procurement

ongoing

UN Economic
analysis reports
and briefs, media
briefs, economic
forums platforms

Utilize the modality of direct procurement for
crucial items and supplies that may have a
negative impact on implementation of Sl, in
accordance with 'Value for Money' criterion

UN Operations Management Team;
RUNOs




Programmatic risks

Senior officials in positions of power and formal authority at national and
subnational levels in institutions with GBV mandates are perpetrators of violence

hard to monitor due to
culture of silence

reported cases in
court covered by
media; Spotlight
baseline on GBV
and Sexual
Harassment in
Public Service

Development, validation and launch of the
Sexual Harassment Policy by the Public Service
Commission; roll-out of policy and training of
key public servants in all line ministries

GovernmentPublic Service
Commission; Government Ministries;
Independent Commissions

[NEW RISK] The success of the programme created greater expectations among
officials at the provincial and district levels of continuation and expansion of the
interventions beyond the Spotlight Provinces and districts

ongoing throughout the
implementation of Phase Il

Engagement with
stakeholders and
officials during
Spotlight
monitoring visits
to Provinces and
Districts

Sl technical team began dialogues on the
sustainability of the initiative's interventions with
all stakeholders in early 2022 to manage
expectations; IPs were strengthened, especialliy
community-based groups, to programme on
gender equality and GBV to enable them to
mobilize resources to continue work on these
issues

UN agencies, Sl Inter-Ministerial
Coordination Mechanism

[NEW RISK] National interest and focus on GBV and Gender Equality as national ongoing National Consultations and development of subnational |Resident Coordinator, Resident

priority issues begins to wane as Spotlight moves towards closure Development plans for implementation of the Spotlight High- |Coordinator's Office, UN agencies,
Plans; Strategic Level Political Compact on ending GBV and Ministry responsible for Women
Country Action Harmful Practices (2021-2030); strengthening of |Affairs, Independent Commissions,
Plans of Ministry responsible for Women's Affairs CSOs, EUD's Team Europe Initiative on
Development Coordination mandate for Gender Equality and |Gender; Women's Rights Development
Partners (2023 and |GBV at subnational level; consultations and Partners Group
beyond); discussions with S| IPs on sustainability
Government initiatives beyond 2023 in their institutional
pronouncements |programs

Institutional risks

Financing for GBV and Gender Equality from national treasury is insufficient ongoing Strengthening Resident Coordinators Office, European Union

and/or begins to decline as other national priorities emerge

engagments with
Ministry of
Finance on GRB
and capacity
trainings on GRB
for key line
ministries;
Advocacy with
relevant
Parliament
Portfolio
Committees;
increasing public
awareness an
awareness among
key stakeholders
on the 2025 and
2030 Government
financing for GBV
targets in the
HLPC

Delegation, UN Spotlight agencies, Independent
Commissions, Parliament Portfolio Committees,
Ministry of Finance, Ministry responsible for
Women's Affairs




Fiduciary risks

Corruption/Mismanagement of Funds 3 4 ongoing IPs financial RUNOs use of Internal Financial Controls (IFC); |UN agencies
reports; audits of |RUNOs spot-checks on IPs and regular financial
SI CSOs; financial |assessments on the use of Spotlight funds;

monitoring periodic audits of RUNOs and Spotlight CSOs

missions by

RUNOs
Movement of funds to IPs delayed due to delays changes in local banking systems 4 5 ongoing Reports from Guidance from UN Operations Management UNCT, OMT
including closure of bank used by the UN RUNOs Team (OMT); RUNOs financial teams continuous

monitoring and guidance to programmes teams

Assumptions: Issues of GBV and Gender Equality are national development priorities; GBV, SRHR and Gender Equality are key issues on the human rights agenda of CSOs; financial resources to combat GBV and Gender Equality will be availed from Government,
Private Sector, Development Partners at the level of the Sl; Sl will galvanize the gender equality and women's rights groups to create a visible and active movement to advocate for transformative change in the lives of women and girls in Zimbabwe




2023 Annual Reporting - Annex C

Reporting Period: Start of the programme - 30 September 2023
Programme Zimbabwe
CSRG Budget (2023 $5,750
Vulnerable/ Marginalized Populations Supported by Award
Name of Out of the total If yos, what What Is this CSO
Recipient | Name of amount awarded, ercentage of ercentage of| woman-led | Is the -
p o 3 P 9 P 9 A
UN Civil how much ha this award Is | P12"%d ko Award and/or a csOa girls from vy men
. Spotlight A Type of | Modality of Total award " number of Indigenou i ethnic o Women and Other marginalised
Region | o0 ame | Outcome | Output |Organizatio | 5 tiby | c S Engagement | amount (UsD) | Beon disbursad planned for | BT 00 | soing to cor LAl Adolescent  Elderly | " SS70H Key Sex o minorities  end girls TR Rural isigr ey
n (RUNO) to the CS0 by sub-granting institutional | organization | existing ['Iil] women Z°" Populations  workers ! iving with %72 ! women  9roulPs re evant in
tion granted/ or sub- and girls and girls and/or disabilities national context
funding the | (oo 30 September orsub- | o red | suPPOIt to (WRO)/ partner? religious HIV/AIDS
cs0 20237 Gte | contracting? | *CLIZE CSO0s? | feminist CSO? o
other
CS0s?
Justice for
Children
Africa Zimbabwe 2 Output2.1  UNDP Trust National  Vendor $5,000 $5,000 No 0% o 0% Yes New X
Katswe Implementing
Africa Zimbabwe 2 Output2.1 UNWOMEN _ Sistahood National _ partner (IP) $419,123 $419,123 No 0% o 0% Yes Existing X
Women
and Law in
Southern
Africa Implementing
Africa Zimbabwe 2 Outputz.2 UNWOMEN | (WIiLSA)  National  partner (IP) $20,000 $20,000 No 0% o 0% Yes Existing X
University
of Implementing
Africa Zimbabwe 2 Output2.3 UNWOMEN  Zimbabwe National  partner (IP) $178.478 $178,478 No 0% o 0% No New X
Africa Implementing
Africa Zimbabwe 2 Output2.3 | UNICEF University National  partner (IP) $37,882 $37,882 No 0% 0 0% No New X
Students
and Youths
Working on
reproducti
ve Health
Action
Team
(SAYWHA Implementing
Africa Zimbabwe 3 Output31  UNFPA T |National |partner (IP) $104,588 $104,588 No 0% o 0% No Existing X
AIDS
Caring
Trust Implementing
Africa Zimbabwe 3 Output3.1 | UNESCO (FACT) National __ partner (IP) $65,000 $65,000 No 0% o 20% Yes New X
Forum for
African
Women
Educationis
ts
Zimbabwe Implementing
Africa Zimbabwe 3 Output3. | UNESCO Chapter  National  partner (IP) $43,000 $43,000 No 0% o 28% Yes New X
Implementing
Africa Zimbabwe 3 Output3  UNESCO FAWEZI  National  partner (IP) $18,708 $18,708 No 0% o 36% Yes New X
implementing
Africa Zimbabwe 3 Output3.2  UNFPA FACT National  partner (IP) $187,377 $187,3577 No 0% 0 0% Yes Existing X
Zimbabwe
Community
Health
Interventio
n Research Implementing
Africa Zimbabwe 3 Output3.2  UNFPA (ZICHIRE)  National partner (IP) $33,380 $33,380 No 0% 0 0% No Existing X
Zimbabw
AIDS
Prevention
and
Support
Organisati Implementing
Africa Zimbabwe 3 Outputs.2 | UNFPA on National  partner (IP) $34.231 $34.231 No 0% o 0% No Existing X
World Implementing
Africa Zimbabwe 3 Output3.2 UNFPA Vision International | partner (IP) $67,859 $67,859 No 0% 0 0% No Existing X
Centre for
Sexual
Health and
HIV/AIDS
Research
Zimbabwe
(CESHAAR Implementing
Africa Zimbabwe 3 Output3.2  UNFPA B Notional  partner (IP) $21,110 $21,110 No 0% o 0% Yes Existing X
1
I_
| Implementing
Africa Zimbabwe 3 Output3.2 | UNFPA IP . National _ partner (P) $7,200 $7,200 No 0% o 0% No Existing X
atsime
Africa Zimbabwe 3 Output3.2  UNFPA Trust National  Vendor $39,148 $39,148 No 0% o 0% No Existing X
Maranatha Local and
Orphans  grassroots  Implementing
Africa Zimbabwe 3 Output3.2 UNWOMEN  Care Trust organizations partner (IP) $10,767 $10,767 No 0% o 0% Yes New X
Youth
Edutainme  Local and
nt Services grassroots  Implementing

Africa Zimbabwe 3 Output3.2  UNWOMEN | (YES) organizations  partner (IP) $18,241 $18,241 No 0% o 0% No New X
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Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Outputs.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

3 Output3.2

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UNICEF

UNICEF

UNESCO

UNESCO

Guruve
Developme.
nt
Associatio
n

Farmers
Associatio
n of
Community
Self Help
Investment
Groups
(FACHIG) -
LGDA
Consortium
Member

Caritas

Catholic
Commissio
n for
Justice and
Peace
(ccup) -
Caritas
consortium
member

Education
Commissio
n - Caritas
Consortium

member
women

Action
Group

Zimbabwe

HOPE

Zimbabwe
Kesuess

Develomen
t

Madanhaas
he(MACO) -

member of
2wB
consortium
ey
Can
Change
(HCO)
Zivo Aid
Group
(ZAG)

Network
(SWRGN)
Civie
Forum on
Human
Developme.
nt (CFHD)-
LGDA
consortium
member)
Women
Lawyers
Associatio
n ZWLA)

CONTACT
Africa
Performing
Arts
Apostolic
Women
Empowerm
ent Trust
(AWET)
Uear
Women
Included
Women
Support
Organisati
on

Local and
grassroots
organizations

Local and
grassroots
organizations

National

National

Local and
grassroots
organizations

National

National

Local and
grassroots
organizations

International

Local and
grassroots
organizations
Local and
grassroots
organizations
Local and
grassroots
organizations

Local and
grassroots
organizations

Local and
grassroots
organizations

National

Local and
grassroots
organizations

Local and
grassroots
organizations

National

National

National

Implementing
partner (IP)

Implementing

partner (IP)
Implementing

partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing

partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

$37,305

$22,150

$62,852

$14,890

$16,235

$46,025

$19,988

$6,340

$8,356

$480

$480

$480

$2,203

$4,497

$4,696

$7,358

$77,853

$573,977.

$49,091

$55,502

$37,305 Yes

$22,150 No

$62,852 Yes

$14,800 No

$16,235 No

$46,025 No

$19,988 Yes

$6,340 No

$8,356 No

$480 No

$480 No

$480 No

$2,203 No

$4,497 No

$4,696 No

$7,358 No

$77,853 No

$573,977 No

$49,091 No

$55,502 No

1%

0%

50%

0%

0%

0%

81%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0% Yes

0% No

0% No

0% No

0% No

0% Yes

0% Yes

0% Yes

0% Yes

19% Yes

19% Yes

New

Existing

Existing
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Zimbabwe

Zimbabwe

Zimbabwe
Zimbabwe
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Zimbabwe
Zimbabwe
Zimbabwe

babwe
Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

3 Output3.2

3 Output3.2
3 Output3.2
3 Output3.2
3 Output3.3
3 Output3.3

3 Output3.3

3 Output3.3

3 Output3.2

3 Output3.2

4 Outputd.1

4 Outputd.1

4 Outputd.1

4 Outputd.1
4 Outputa
4 Outputa
4 Outputd.2
4 Outputa.2
4 Outputa.2

4 Outputd.2
4 Outputd.2

4 Outputa.2

4 Output4.2

4 Outputd.2

4 Outputa.2

4 Outputa.2

4 Outputa.2

4 Output4.2

4 Outputd.2

4 Outputd.2

4 Outputd.2

4 Outputa.2

4 Output4.2

UNESCO

UN WOMEN
UN WOMEN
UN WOMEN
UNFPA
UNDP

Lo

UNICEF

UNICEF

UNICEF

UNFPA

UNICEF

UNICEF

UNICEF
UNFPA
UNFPA
UNFPA
UNFPA
UNFPA
UNFPA
UNFPA
UNICEF

UNICEF

UNICEF

=
o

UNDP

UNICEF

UNICEF

=
o

=
o

UNICEF

UNICEF

"National
Associatio
nof
Societies
for the
Care of the
Handicapp
ed"
Zimbabwe
Council of

Churches
Identities
Media
Sally
Institute

Musasa
Empretec

VIRL
Zimbabwe
Union of
Journalists

(W)

Fian
Internation
al

REGIONAL
PSYCHOS
OCIAL
SUPPORT
INITIATIVE

Musasa
JF Kapnek

Trust

Protection

Education
Inc.

FACT
CESHAAR
FACT
ZICHIRE
ZAPSO
World

Vi
Caritas

JF Kapnek
Trust

Childline
woria
Education
Inc.

Diocese of
Mutare
Community
Care
Programme:
(bomccP)

Empretec
Envision
Zimbabwe
Women's
Trust

Musasa
Juniour
Achieveme
nt
Zimbabwe
Zimbabwe
Women's
Bureau
(zws)
Business
Consult
Trust
(RBCT)

Children
Internation
al

Adult Rape
Clinic

National

National
National
National
National
National

National

National

International

Regional(mult
iple countries.
in the same
region)

National

National

National

International
National
National
National
National
National
International
National
National

National

International

Local and
grassroots
organizations

National

Local and
grassroots
organizations

National

National

National

National

International

National

Implementing
partner (IP)

Implementing

partner (IP)
Implementing

partner (IP)
Implementing

partner (IP)
Implementing
partner (IP)
Implementing
partner (IP)
Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)
mplementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)
Implementing

partner (IP)
Implementing

partner (IP)
Implementing

partner (IP)
Implementing

partner (IP)
Implementing
partner (IP)
Implementing
partner (IP)
Grantee

Implementing
partner (IP)
implementing
partner (IP)

Implementing
partner (IP)

Implementing

partner (IP)
Implementing

partner (IP)

Implementing
partner (IP)
Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

$45,037,

$30,000
$17,000
$30,000
$66,846
$174,220

$66,848

$14,290

$129,634

$86,277

$717,176

$108,692

$21,984.

$423,383
$704,461
$6,270
$281,039
$89,501
$100,841

$147,933
$22,062

$488,622

$91,180

$56,258

$70,700

$306,000

$74,086

$146,690

$47,660

$40,000

$55,391

$366,049

$138,606

$45,037 No

$30,000 No
$17,000 No
$30,000 No
$66,846 No
$174,220 No

$66,848 No

$14,290 No

$129,634 No

$86,277 No

$717,176 No

$108,692 No

$21,984 No

$423,383 No
$704,461 No

$6,270 No
$281,039 Yes
$89,501 No
$100,841 No

$147,933 No
$22,062 No

$488,622 No

$36,740 No

$56,258 No

$70,700 No

$306,000 No

$74,086 No

$146,690 No

$47,660 No

$40,000 No

$55,391 No

$366,049 No

$138,606 No
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Zimbabwe

Zimbabwe
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Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

4 Outputd.2

4 Outputa
5 OutputS.1
5 Output5.1
5 Outputs.1
5 Output5.1
5 Outputs.1
5 OutputS.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.2

6 Output6.2

6 Output6.2

6 Output6.2

UNICEF

UNICEF
UNICEF
UNICEF
UNFPA
UNFPA
UNFPA
UNFPA

UNFPA

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UNFPA

UN WOMEN

UN WOMEN

UN WOMEN

LO

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UNESCO

UNFPA

UN WOMEN

UN WOMEN

UN WOMEN

women's
Action
Group

Justice for
Children
Trust (JCT)

Childline
Musasa
ZICHIRE

ZAPSO
World

Vision
FACT

CESHAAR
Guruve
Developme
nt
Associatio
n

Zimbabwe
Women's
Bureau

HOPE

Zimbabwe
Kestiess

Developme:
nt

Youth
Advocates
Zimbabwe
(YAZ)
Hopdrors
Child In
Christ
(Hocic)

SAYWHAT
Katswe

Sistahood
Zimbabwe
Congress
of Trade
Union
(zcTu)
Caritas
women's
Action
Group
Internation
al Women
Social
Workers

CONTACT
Women's
Coalition
of
Zimbabwe

SAYWHAT

CONTACT

South
Western
Region
Gender
Network
(SWRGN) -
member of
CONTACT
Consortium
Zimbabwe
Women
Lawyers
Associatio

Consortium

Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
International  partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Local and
grassroots | Implementing

organizations | partner (IP)

Implementing
National partner (IP)
Local and

grassroots  Implementing

organizations  partner (IP)

Implementing
International  partner (IP)

Implementing

National partner (IP)

Local and

grassroots  Implementing

organizations  partner (IP)
Implementing

National partner (IP)
Implementing

National partner (IP)

Implementing

National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)
Implementing
National partner (IP)

Implementing

National partner (IP)
Implementing

National partner (IP)

Local and

grassroots  Implementing

organizations partner (IP)

Local and
grassroots  Implementing
organizations  partner (IP)

Implementing
National partner (IP)

$146,991

$369,814
$41,284
$69,675
$27,153
$13,200
$33,340
$59,576

$128,802

$26,205

$117,261

$34,107

$24,941

$10,000

$64,300

$58,190

$71,609

$25,000

$55,969

$119,828

$29,639

$85,870

$14,966

$102,139

$51,402

$13,827

$10,596

$146,991 No

$369,814 No

$0 No
$69,675 No
$27,153 No
$13,200 No
$33,340 No
$59,576 No

$128,892 No

$26,205 No

$117,261 Yes

$34,107 No

$24,941 No

$10,000 No

$64,300 No

$58,190 No

$71,609 No

$25,000 No

$55,969 Yes

$119,828 No

$29,639 No

$85,870 Yes

$14,966 No

$102,139 Yes

$51,402 Yes

$13,827 No

$10,596 No

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

48%

0%

0%

0% Yes

0% Yes
0% Yes
0% Yes
0% No
0% No
0% No
0% Yes

0% Yes

0% Yes

0% Yes

0% Yes

0% No

0% No

0% Yes

0% Yes

0% Yes

0% Yes

0% No

0% Yes

0% Yes

0% Yes

0% Yes

0% No

0% Yes

0% Yes

0% Yes

Existing
Existing
Existing
Existing
Existing
Existing
Existing

Existing

Existing

Existing

New
Existing

Existing

Existing

New

Existing

New

Existing

Existing



Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa
Africa

Africa

Africa

Africa

Africa

Africa

Africa

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

babwe
Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output6.2  UN WOMEN

6 Output62  UN WOMEN
6 Output62  UNFPA

6 Output6.2  UN WOMEN

6 Output6.3  UN WOMEN

6 Output6.3  UN WOMEN

6 Output6.3  UN WOMEN

6 Output6.3  UN WOMEN

6 Output6.3  UN WOMEN

Maranatha
Orphans.
Care Trust

Member of
CONTACT
Consortium
Youth
Edutainme
nt Services
(YES)
Guruve
Developme:
nt
Associatio
n

Civie
Forum on
Human
Developme:
nt (CFHD)-
LGDA
consortium
member)

Caritas
CCJP-
Caritas
Consortium
member

Education
Commissio
n - Caritas
Consortium

member
women

Action
Group

Zimbabwe
Women's
Bureau

HOPE

Zimbabwe
Kestuess

Developme:

nt

Padare
Farmers
Associatio
nof
Community
Self Help
Investment
Groups
(FACHIG) -
LGDA
Consortium
Member

University
of
Zimbabwe

CONTACT

Maranatha
Orphans
Care Trust
_cBO
Member of
CONTACT
Consortium
Guruve
Developme:
nt
Associatio
n

Farmers
Associatio
nof
Community
Self Help
Investment
Groups
(FACHIG) -
LGDA
Consortium
Member

Local and
grassroots
organizations

Local and
grassroots
organizations

Local and
grassroots
organizations

Local and
grassroots
organizations

National

National

Local and
grassroots
organizations

National

National

Local and
grassroots
organizations

International
National

Local and
grassroots
organizations

National

Local and
grassroots
organizations

Local and
grassroots
organizations

Local and
grassroots
organizations

Local and
grassroots
organizations

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing

partner (IP)
Implementing

partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)
Grantee

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

$15,622

$7,001

$63,050

$25,328

$50,474.

$24,542

$13,426

$52,520

$93,751

$26,368

$27,956
$42,864.

$37,095

$130,054

$56,444.

$29,017,

$90,854.

$47,268

$15,622 No

$7,001 No

$63,050 Yes

$25,328 No

$50,474 No

$24,542 No

$13,426 No

$52,520 No

$93,751 Yes

$26,368 No

$27,956 No
$42,864 No

$37,095 No

$130,054 No

$56,444 No

$29,017 No

$90,854 No

$47,268 No

0%

0%

99%

0%

0%

0%

58%

0%

0%
0%

0%

0%

0%

0%

o

0% Yes

0% No

0% Yes

0% No

0% No

0% No

0% No

0% Yes

0% Yes

0% Yes

0% No
0% No

0% No

0% No

0% Yes

0% Yes

0% Yes

0% No

Existing

New

New
Existing

< %



Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Africa

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

Zimbabwe

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.3

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

6 Output6.1

1 Outputtl

1 Outputtt

1 Outputtt

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UN WOMEN

UNICEF

UNESCO

UNDP

Caritas
cCJp-
Caritas
Consortium
member
women's
Action
Group

Zimbabwe
Women's
Bureau
Kestiess
Developme
nt

HOPE
Zimbabwe

Roots
Youth
Edutainme
nt Services
(YES)
Zimbabwe
Women
Lawyers
Associatio
n(ZWLA)-
member of
the
CONTACT
Consortium

South
Western

Network
(SWRGN) -
member of
CONTACT
Consortium
Civie
Forum on
Human
Developme:
nt (CFHD)-
LGDA
consortium
member)
for Young
Women
Developme:
nt

Women's
Coalition
of
Zimbabwe
Zimbabwe
Women
Resource
Centre and
Network

Women's
University
in Africa

Rozaria
Memorial
Trust
Centre for
Applied
Legal
Research

(CARL)
Federation

of
Organisati
ons of
Disabled
People in
Zimbabwe
(FODPZ)
Women
and Law in
Southern

National

National

National

National

International

Local and
grassroots
organizations

National

Local and
grassroots
organizations

National

Local and
grassroots
organizations

Local and
grassroots
organizations

National

National

National

National

Local and
grassroots
organizations

National

National

National

implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing

partner (IP)
Implementing

partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

Implementing
partner (IP)

$97,014.

$27,217

$136,055

$92,158

$17,379

$27,672

$25,875

$36,763

$20,245

$5,260

$16,821

$7,500

$70,773

$6,000

$5,000

$27,000

$131,888

$81,500

$293,000

$97,014 No

$27,217 No

$136,055 No

$92,158 Yes

$17,379 No

$27,672 No

$25,875 No

$36,763 No

$20,245 No

$5,260 No

$16,821 No

$7,500 No

$70,773 No

$6,000 No

$5,000 No

$27,000 No

$131,888 No

$77,226 No

$250,882 No

0%

0%

0%

49%

0%

0%

0%

0%

0%

0%

0%

0%

0% No

0% No

0% Yes

0% Yes

0% No

0% Yes

0% Yes

0% No

0% Yes

0% Yes

0% No

0% Yes

0% Yes

0% Yes

12% Yes

8% Yes

0% No

21% No

15% Yes

New

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing



Africa

Africa

Africa
Total

Zimbabwe

Zimbabwe

1 Outputt1  UNDP

1 Outputt2 | UNICEF

1 Outputi.2  UN WOMEN

Cheshire
Disability
Zimbabwe

(LCDZ) National
Legal

Resources
Foundation National
Centre for

Research
(CARL) National

Implementing
partner (IP) $167,252 $142,935 No
Implementing
partner (IP) $39,998 $39,998 No
Implementing
partner (IP) $87,320 $87,320 No

$11,735,684

0%

0%

14% No

0% Yes

0% No

Existing

Existing

X
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| 6 |No. Item description Agency Agency reference, if any. No. of units Total costin USD Comments
| 50 5 Kit, medical Swabs UNICEF 81124212 30 $ 7.13
_E__l_ 6 Kit, medical Fine tip Swabs UNICEF 81124212 1800 S 585.73
_5_2_ 7 Kit, medical Comb UNICEF 81124212 1000 $ 100.13
| 53 8 Kit, medical Nail cutter UNICEF 81124212 1000 $ 1,113.89
| 54 9 Kit, medical Paper Tile Rolls UNICEF 81124212 10 $ 207.26
| 55 | 10 Kit, medical Khaki envelope A5 UNICEF 81124212 2000 $ 87.61
| 56| 11 Kit, medical Khaki envelope A4 UNICEF 81124212 3000 $ 150.19
| 57 12 Kit, medical Syringe and Needle UNICEF 81124212 2000 S 275.34
| 58 | 13 Kit, medical Gloves Boxes UNICEF 81124212 300 $ 2,252.82
| 59 | 14 Kit, medical Disposable Masks UNICEF 81124212 2500 $ 7,822.28
| 60 ] 15 Kit, medical Sterile water of ampules UNICEF 81124212 1000 $ 312.89
_ﬂ_ 16 Kit, medical Paper exhibit bag UNICEF 81124212 3000 S 1,201.50
| 62 | 17 Kit,medical Outer evidence bag UNICEF 81124212 3000 S 1,426.78
63 | 18 Kit,medical Urine sample container EEK UNICEF 81124212 1000 S 400.50
| 64 19 Kit,medical Swabs EEK UNICEF 81124212 30 S 7.13
__§§_ 20 Kit,medical Fine tip Swabs EEK UNICEF 81124212 1800 . $ 585.73
| 66 21 Kit,medical Khaki envelope A5 EEK UNICEF 81124212 2000 S 87.61
_6_7__ 22 Kit,medical Khaki envelope A4 EEK UNICEF 81124212 3000 S 150.19
| 68 | 23 Kit,medical Syringe and Needle EEK UNICEF 81124212 2000 S 275.34
_Eﬁ_ 24 Kit,medical Gloves Boxes EEK UNICEF 81124212 300 S 2,252.82
ﬂ)_ 25 Kit,medical Disposable Masks EEK UNICEF 81124212 2500 $ 7,822,28
| 71 26 Kit,medical Sterile water of ampules EEK UNICEF 81124212 1000 S 312.89

72 27 Kit,medical Paper exhibit bag EEK UNICEF 81124212 3000 .S 1,201.50
73] 28 Kit,medical Quter evidence bag EEK UNICEF 81124212 3000 $ 1,426.78
| 74 ] 29 Cloth face mask UNICEF 81120722 5000 S 4,250.00 Support given to ZRP during the Covid 19 pandemic
| 75 30 Hand sanitizer, alc. 70%, 500ml w/o pump UNICEF 81120724 120 $ 288.00
| 76 | 31 Soap, toilet bar, approx. 1kg, carton-24 UNICEF 81120726 175 393.38
| 77 ] 32 Water disinfectant, Sodium hypochlorite UNICEF 81120725 25 S 95.00

78 33 Furniture - childrens chairs UNICEF 81125142 18 $ 94.32 Childrens Play area items for Victim Friendly Unit
| 79 34 Books - colouring books UNICEF 81079771 12 S 19.69
| 80 35 Stationery - pencil colours UNICEF 81079771 6 S 15.00
| 81 36 Stationery - pencil sharpeners UNICEF 81079771 6 S 3.00
| 82 | 37 Stationery - colouring pens UNICEF 81079771 6 S 16.38
83 | 38 Stationery - Wax crayons UNICEF 81079771 6 S 13.08
| 84 39 Sports goods - soft balls UNICEF 81079771 6 S 3.96
| 85| 40 Furniture - Childrens chairs UNICEF 81079771 6 S 56.70
| 86 41 Furniture - Childrens Tables UNICEF 81079771 6 S 120.00
| 87 ] 42 Games & toys - puzzles UNICEF 81079771 6 S 19.68
| 88 | 43 Furniture - Office chairs Office Swivel Chair UNICEF 81080517 6 S 870.00 Chairs for 6 VFU Offices
| 89 | 44 Stationery & writing articles -Bondpaper UNICEF 81089866 60 S 196.80 Stationery items for ZRP VFU
90 | 45 Stationery & writing articles- Ruled pap UNICEF 81089866 30 $ 85.20
| 91 46 Stationery & writing articles UNICEF 81089866 300 S 36.60
| 92 | 47 Printing and plotting devices UNICEF 81088647 18 S 3,420.00 Supplies for VFU
93 | 48 IT accessories - SD Cards UNICEF 81088649 12 S 121.08
| 94 49 IT accessories - photo printers UNICEF 81088649 65 1,638.78
| 95 | 50 IT accessories - Blank DVDs UNICEF 81088647 150 $ 60.00
_9_6_ 51 Coffee tabie Round centre coffee table UNICEF 81073389 6 S 626.09
| 97| 52 Visitors chairs Visitors chairs with arms UNICEF 81073389 12§ 626.09
| 98 | 53 Junior desk 6 drawer UNICEF 81073388 12§ 2,340.00
_Sﬁ_ 54 Steel filing cabinet UNICEF 81073388 12§ 2,880.00
100} 55 Personal Computer (PC) Desktop UNICEF 81074194 12 S 9,504.00
101 56 Printing and plotting devices UNICEF 81074194 6 S 3,690.00
102 57 Personal Computer (PC) Monitor UNICEF 81074194 12 $ 1,368.00
_];(_)§_ 58 Audio-visual equipment - Cameéra UNICEF 81075065 33 1,418.52
_lgi 59 Audio-visual equipment - Camera UNICEF 81075065 38 1,418.52
105 60 Printing and plotting devices UNICEF 81088647 18 $ 3,420.00
 106] 61 Family dolls set Anatomically correct dolls UNICEF 81091116 35 1,407.00
107 62 Furniture & moveable equipment Desks UNICEF 81120721 34 600.00 Office Furniture for Centenary, Figtree and Penhalonga
_1_% 63 Furniture & moveable equipment O chairs UNICEF 81120721 6 S 1,080.00
| 109] 64 Furniture & moveable equipment V Chairs UNICEF 81120721 6 S 390.00

ICT equpiment for Plumtree, Magunje, Muzarabani, Epworth and

110 65 Printing and plotting devices UNICEF 81121304 6 S 5,580.00 Southlea Park
111 66 Furniture & moveable equipment cabinets UNICEF 81124006 18 S 11,973.96




| A B C D E | F G H
| 6 ] lNo. {tem description Agency Agency reference, if any. " No. of units Total cost in USD Comments
1112] 67 Personal Computer (PC) desktops UNICEF 81124236 6 S 5,130.00
1113 68 Personal Computer (PC) monitors UNICEF 81124236 6 S 1,278.00
114 69 Lab consumables Plastic Outer PackageGeneric Evidence bag BULK UNICEF 81094205 1000 $ 409.28 Forensic Lab Supplies
_}_1_5_ 70 Barrier Tape UNICEF 81094205 1000 S 5,457.03
g 71 Blue nitrile gloves small biue UOM 100 pieces UNICEF 81094205 100 $ 1,548.43
117, 72 Blue nitrile giove Medium blue UOM 100 pieces UNICEF 81094205 100 S 1,548.43
118, 73 Blue nitrile glove large blue UOM 100 pieces UNICEF 81094205 100 $ 1,548.43
1119 74 Biue nitrile glove X Large blue UOM 100 pieces UNICEF 81094205 100 $ 1,548.43
| 120 75 3M 8710E masks FFP1 20 per pack UOM per box UNICEF 81094205 100 $ 2,317.87
iz_l 76 Examination gown UNICEF 81094205 1000 S 2,046.38
1122 77 Forcep plastic blue Griprite sterile UOM each UNICEF 81094205 2000 $ 381.99
| 123] 78 SceneSafe Product Codes UNICEF 81094205 20 § 572.99
E 79 Sterile water UNICEF 81094205 50 S 523.19
1125 80 Tamper Evident Sealing Tape UNICEF 81094205 100 S 3,410.64
ﬁ 81 Clear Packaging Tape UNICEF 81094205 1000 S 3,547.07
1127 82 Generic Evidence bag SMALL UNICEF 81094205 12§ 392.41
1128 83 Generic Evidence bag MEDIUM UNICEF 81094205 12 S 581.01
1129 84 Generic Evidence bag LARGE UNICEF 81094205 12 S 730.97
| 130] 85 Generic Evidence bag BULK UNICEF 81094205 2000 S 1,237.65
E 86 Window sack smali Police Evidence UNICEF 81094205 2000 S 818.55
E 87 Window sack medium Police Evidence UNICEF 81094205 2000 $ 927.69
ﬁ 88 Window sack large Police Evidence UNICEF 81094205 2000 $ 1,118.69
ﬁ 89 Urine collection pot UNICEF 81094205 1000 S 545.70
ES_ 90 530128 Toilet Tissue x 8 UNICEF 81094205 1000 $ 136.43
ﬁ 91 Medical Wire MW102 swab plastic stick UNICEF 81094205 30 S 613.92
137] 92 Sterile water UNICEF 81094205 50 S 545,70
1138, 93 Securitainer 30ml White with cap UNICEF 81094205 2000 S 300.14
1139, 94 4G+ Woven RF Shielding Mobile Phone Pouch UNICEF 81094205 50 S 1,892.91
| 140] 95 4G+ Woven RF Shielding Mobile Laptop Pouch UNICEF 81094205 50 $ 4,839.70
141 96 4G+ Woven RF Shielding Mobile Tablet Pouch UNICEF 81094205 50 S 2,523.19
142 97 Tamper Evident Red Security Seal Tape UNICEF 81094205 20 s 682.13
1143 98 Clear Packaging Tape Tesa 7050 UNICEF 81094205 20 $ 70.94
144 99 Generic Evidence bag SMALL UNICEF 81094205 500 $ 32.70
145 100 Generic Evidence bag MEDIUM UNICEF 81094205 500 $ 48.42
| 146 101 Generic Evidence bag LARGE UNICEF 81094205 500 $ 60.91
147 102 Generic Evidence bag BULK UNICEF 81094205 100 $ 61.88
1148 103 Window sack small Police Evidence UNICEF 81094205 500 $ 204.64
1149] 104 window sack medium Police Evidence UNICEF 81094205 500 $ 231.92
ls_q 105 Window sack large Police Evidence UNICEF 81094205 500 $ 279.67
_1_5:1._ 106 Blue nitrile gloves small UNICEF 81094205 50 § 774.22
3_5_»1 107 Blue nitrile glove Medium blue UNICEF 81094205 50 § 774.22
153] 108 Blue nitrile glove large biue UNICEF 81094205 50 § 774.22
| 154] 109 Blue nitrile giove X Large blue UNICEF 81094205 50 § 774.22
155 110 Type IR Surgeons mask UNICEF 81094205 2500 $ 272.85
156 111 Forcep plastic blue Griprite sterile UNICEF 81094205 2000 S 381.99
1157 112 SceneSafe Product Codes UNICEF 81094205 20 § 572.99
1158 113 Medical Wire MW102 swab plastic stick UNICEF 81094205 120 S 2,455.66
_1_2_32 114 EDTA wet evacuated 5mi Pink top blood bottle UNICEF 81094205 1000 $ 545.70
| 160] 115 Sterile water 5ml plastic ampoules UNICEF 81094205 50 $ 523.19
1_1 116 Whatman Sterile Omni Swabs UNICEF 81094205 1500 $ 1,227.83
162 117 Tamper Evident Red Security Seal Tape UNICEF 81094205 50 $ 1,705.32
163 118 Clear Packaging Tape Tesa : UNICEF 81094205 1000 $ 3,547.07
164 119 Generic Evidence bag SMALL UNICEF 81094205 100 $ 3,270.12
165 120 Generic Evidence bag MEDIUM UNICEF 81094205 100 § - 4,841,75
166, 121 Generic Evidence bag LARGE UNICEF 81094205 100 $ 6,091.41
_1_6_Z 122 Generic Evidence bag BULK UNICEF 81094205 2000 $ 1,237.65
1168, 123 Window sack small Police Evidence UNICEF 81094205 5000 $ 2,046.38
_1§_9_ 124 Window sack medium Police Evidence UNICEF 81094205 5000 $ 2,319.24
_:g(_)_ 125 Window sack LARGE Police Evidence UNICEF 81094205 5000 $ 2,796.73
_1_7_1_ 126 Canon 250D kit UNICEF 81094205 15 S 13,871.42
_12 127 Scenes of Crime Fingerprint Kits UNICEF 81094205 93 § 19,944.88
1173 128 Squirre! hair brush, round, 20cm NSN 7920-99-361-5300 UNICEF 81094205 20§ 95.50
174 129 Squirrel hair fingerprint brush size 10 UNICEF 81094205 10 S 327.42 —
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