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Foreword

Mid-way through the 2030 Agenda for Sustainable Development, violence against women and girls (VAWG) remains the
most pervasive human rights violation in the world, and continues to be a significant barrier to development. Despite the
progress made over the past three decades, globally, 1in 3 women worldwide are still subjected to violence within their
ifetime.

The converging and multi-faceted crises of the COVID-19 pandemic, climate change, conflict, and growing economic
inequalities are exacerbating all forms of VAWG, while women’s human rights continue to be eroded by fundamentalist and
authoritarian movements. VAWG not only threatens women and girls’ safety, health, and wellbeing, but limits their social and
economic agency, furthers their marginalization, and, ultimately, prevents them from fulfilling their potential. The societal
costs of violence profoundly impede collective progress and make the realization of the Sustainable Development Goals
Impossible.

Launched in 2017 with €500 million from the European Union, Spotlight Initiative is the largest targeted effort of the UN to
end violence against women and girls. Over the past six years, the Initiative has radically shifted the landscape of
programming on violence against women and girls. In more than 25 countries across five regions, the Initiative has employed
a unigquely comprehensive, whole-of-society, whole-of-government approach that addresses all key drivers of violence
against women and girls.

Embodying a set of principles that are at the core of the UN, Spotlight Initiative has pioneered a new way of working with
communities, civil society and women’s movements, ensuring meaningful engagement in governance, creating openings for
political influence and decision making, and strengthening civic space. Spotlight Initiative has created critical partnerships in
spaces where none existed before and built a new model of localization at state, district and community levels, placing
VAWG at the centre of national development priorities, while supporting local communities to address violence in their
specific contexts.

In alignment with the UN development system reforms, Spotlight Initiative represents a unique opportunity to move beyond
piecemeal, disconnected, and small-scale interventions to a whole-of-UN approach which orients programming based on
on-the-ground capacities, capitalising on the collective expertise, institutional knowledge, and resources of UN agencies to
build more coherent, more effective programmes.

Spotlight Initiative’s results to date have been transformational, demonstrating that catalytic change is possible when we
truly prioritise women and girls. Since 2019, with Spotlight Initiative’s support, the conviction rate for perpetrators of gender-
based violence has doubled across 12 countries; almost 500 laws and policies have been signed to end violence against
women and girls; national budgets to address gender-based violence have increased 10-fold across 14 countries; and 2.5
million women and girls have accessed gender-based violence services, as of 2022.

With this in mind, Spotlight Initiative commissioned the production of this Compendium of Innovative and Good Practices
and Lessons Learned to advance the broader evidence and knowledge base on ending VAWG and share effective practices
that can be replicated and scaled up more widely.

Presenting a suite of over 50 case studies across the six original ‘pillars’ of the Spotlight Initiative, as well as cross-cutting
themes, the Compendium provides policymakers and practitioners with practice-based knowledge on ending VAWG that is
high-impact, innovative, sustainable by design and rooted in local needs and context. Codifying this expertise is particularly
pertinent as Spotlight Initiative transitions to its next generation of programming and expands its universal reach, with the
goal of further reducing the prevalence of violence in target communities from 1in 3 to 1in 5 women and girls within a
decade. | encourage you to use the Compendium as a key source of information and evidence in designing and
implementing programming to end violence against women and girls, to drive progress not only on Goal 5: Gender Equality,
but across all the Sustainable Development Goals.

Erin Kenny ’ .

Deputy Global Coordinator N

Spotlight Initiative \\ ’ )
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Introduction

Backeround

Spotlight Initiative is the largest targeted effort by the United Nations to end all forms of violence against women and girls
by 2030. Launched in 2017 with a “seed” investment by the European Union of 500 million EUR, Spotlight Initiative
represents an unprecedented global partnership on ending gender-based violence, providing targeted investments across
five regions (Asia, Africa, Latin America, the Pacific and the Caribbean) through 34 programmes: 26 country programmes
and five regional programmes,’ along with its two Civil Society Grant-Giving Programmes.? With a focus on addressing
specific forms of violence (determined regionally) — intimate partner and family violence, sexual and gender-based violence
and harmful practices, femicide, trafficking and sexual exploitation, Spotlight Initiative promotes a comprehensive, rights-
based approach to drive transformative change across six interconnected outcome areas or pillars below. The Initiative’s
comprehensive model has been found to be 70-90 percent more effective at reducing the prevalence of violence than siloed
or piecemeal approaches and small scale interventions.®

Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6
Laws and Policies Institutional Prevention Quality Essential Data Women’s
Strengthening Services Movements

' Africa: Liberia, Mali, Malawi, Niger, Nigeria, Mozambique, Uganda, Zimbabwe. Central Asia: Afghanistan, Kyrgyzstan, Tajikistan. Caribbean: Belize, Grenada, Guyana, Haiti, Jamaica,
Trinidad and Tobago. Latin America: Argentina, El Salvador, Ecuador, Honduras, Mexico. Pacific: Papua New Guinea, Samoa, Timor-Leste, Vanuatu. Regional Programmes: Latin
America Regional Programme, Africa Regional Programme, Caribbean Regional Programme, Pacific Regional Programme, ASEAN Regional Programme.

2 |n partnership with the UN Trust Fund to End Violence against Women for programmes in Africa and Latin America and the Women’s Peace and Humanitarian Fund for programmes
in Africa, Afghanistan, Haiti and Papua New Guinea.

3 “Imperative to Invest: How addressing violence against women and girls today reduces violence over time, fosters peace and stability, and enables people to reach their full
potential - all of which advances us towards the SDGs” (Dalberg, 2022).

1


https://www.spotlightinitiative.org/publications/imperative-invest-how-addressing-violence-against-women-and-girls-today-reduces-0
https://www.spotlightinitiative.org/publications/imperative-invest-how-addressing-violence-against-women-and-girls-today-reduces-0

A flagship programme of the United Nations Secretary-General, Spotlight Initiative is a demonstration fund for UN Reform,
capitalising on the collective strengths of the UN system to support the 2030 Agenda on Sustainable Development and
accelerate progress not only on Goal 5 (pursuing real and sustained gender equality), but across all the Sustainable
Development Goals (SDGs).

Spotlight Initiative is a proven model of multilateralism and multi-stakeholder partnership and engagement towards ending
violence against women and girls. Committed to the principle of leave no one behind,* particularly those who face multiple
and intersecting forms of discrimination, Spotlight Initiative engages in meaningful and sustained collaboration with civil
society organisations, with a focus on women'’s rights organisations who are integral partners of the Initiative. By partnering
with donors, civil society, the private sector, academia and all relevant UN entities, Spotlight Initiative leverages different
types of expertise and capacities and takes a more integrated approach to achieve common goals. Spotlight Initiative
employs a whole-of-society approach, which places ending gender-based violence at the heart of national development
priorities and plans, while also giving local communities and civil society the tools they need to address violence in their
specific context.

Spotlight Initiative’s results to date have been transformational, with the conviction rate for perpetrators of gender-based
violence doubling across 12 countries; 500 laws and policies having been signed to end violence against women and girls;
national budgets to address gender-based violence having increased 10-fold across 14 countries; and 2.5 million women and
girls having accessed gender-based violence services, as of 2022.

In recognition of its unprecedented results, Spotlight Initiative was selected as a high-impact initiative and an SDG
accelerator by the UN Secretary-General. Gender equality is at the heart of achieving progress on the SDGs, and by deeply
addressing violence against women and girls, efficiencies are unlocked, impacting progress on all of the other SDGs.

After five years of implementation, various innovative and good practices have emerged and are demonstrating the
effectiveness of Spotlight Initiative’s model of coordination, delivery of comprehensive programmes and multi-stakeholder
ownership, with a strategic vision that eradicates the drivers of violence, involving women and girls in designing their own
futures free of violence.

4 The leave no one behind (LNOB) principle describes the commitment of all UN Member States to eradicate poverty, end discrimination and exclusion and reduce inequalities and
vulnerabilities that leave people behind, undermining the potential of individuals and of humanity as a whole. Universal Values - Principle Two: Leave No One Behind (UNSDG).
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Introduction

Compendium objectives

Spotlight Initiative commissioned ImpactMapper to produce a compendium of innovative and good practices and lessons
learned across its six outcome areas, as well as other relevant and cross-cutting themes.?

The Compendium covers Spotlight Initiative’s work from 2018 to 2023 and includes information from all regions in which
Spotlight Initiative is being implemented.

The Compendium's overall purpose is to synthesise and document innovative and good practices, as well as lessons from
the implementation of Spotlight Initiative to support programmatic learning, improve interventions and contribute to the
broader evidence and knowledge base on ending violence against women and girls. The Compendium also documents the
new way of working with the one UN system in implementing a comprehensive and rights-based programme on ending
violence against women and girls. The aim is to build practice-based knowledge and share practices that can be scaled up
more widely.

> Some cross-cutting themes relate to UN reform, partnerships, leave no one behind, female genital mutilation, child marriage, sustainability, etc.

13



Methodology

Data collection and analysis

Desk Review

More than 321 Spotlight Initiative documents, produced during the period from 2019 to 2023, were reviewed to assess
whether they should be analysed as part of the Compendium desk review. Documents included the Global Annual Report,
Country Annual Reports, Regional Annual Reports, Annex D: Promising or Good Practices Reporting Templates, Midterm
Assessments, Knowledge Products, Meta Review, Trust Fund Reports, programme showcase products and other reports.
After reading and analysing for quality and relevance of the documentation in terms of sharing good or innovative practices
and lessons learned, a total of 268 documents were selected and coded in the ImpactMapper software, according to the
type of case study by thematic areas and lessons learned by pillar and thematic area. In addition, to deepen knowledge on
scale up and sustainability factors connected to good and innovative practices, a 10-question survey was sent to all
Spotlight Initiative programmes. In total, 10 Spotlight Initiative teams submitted survey responses, including the Africa
Regional Programme, Afghanistan, Haiti, Honduras, Mexico, Mozambique, Niger, Samoa and Zimbabwe.

Summary table of documentation analysed by type of report and year

Type of report 2019 2020 2021 2022 Total
Global Annual Report l l [ 1 4
Country Annual Report 9 23 23 24 /9
Regional Annual Report 2 5 o o 17
Annex D 14 20 30 25 95
Mid-Term Assessment 38 1 39
Knowledge Brief 15 / 22
UN Trust Fund Annual Report 2 2 2 0
Meta Review 1 1
Programme Showcase Product 4 4
Other 1 1
Total 28 58 116 66 268

Site Visits

To dive deeper into a number of country contexts that displayed positive results and good practices, site visits were
conducted in five countries with representation across Spotlight Initiative’s five regions. To select countries for site visits, the
ImpactMapper team thoroughly reviewed outcomes from the country programme documentation and proposed a list of
countries. With Spotlight Initiative’s team, the ImpactMapper team then finalised the choice of countries based on a few
factors, including availability, whether their programmes were in their last year of implementation, or whether they had
received recent field visits by other assessment teams. Physical site visits were carried out in Ecuador, Malawi and Trinidad

and Tobago, and virtual site visits were conducted in Papua New Guinea and Tajikistan. 114 people were interviewed overall
through the country visits — 89 of which were conducted in-person and 25 of which were held online.

14



Methodology

[.1imitations

Desk research limitations

The data gathered through desk research was limited to the information provided by Spotlight Initiative programmes in their
reports. Where possible, external research was conducted to contextualise in-country trends related to violence against
women and girls and to check if other UN agencies had published information of relevance to the case studies. Where
identified, supplemental external and public resources have been hyperlinked in the case studies.

Site visit limitations

The site visits afforded a much deeper insight into a variety of projects in a country, allowing the ImpactMapper team to
interview multiple stakeholders per project. Thus, these case studies are significantly more detailed than the desk review
and enabled a more holistic analysis of factors connected to success, scale-up or sustainability compared to the desk
review case studies where less information was available. The country case studies that are longer are by no means
indicative of a greater success of site visit case studies compared to desk research case study, rather it is merely a function
of the greater details derived from the data collection process.

Survey data collection limitations

Data collected from the surveys also faced some limitations. First, only 29 percent (10 of the 34) Country and Regional
Programme Offices submitted completed responses. Second, in many cases, responses to the survey were very brief and
high-level and did not offer substantive additions that could be used in the case studies. Where possible, extra research
through internet searches was conducted to fill in gaps with published case studies from other entities, and in some cases,
the team sent individual follow up questions to different Spotlight Initiative programme offices when necessary.

15



Reach of Spotlight Initiative

Infoeraphic of funding and country reach

Over 5 years, Spotlight Initiative has invested 506.9 million USD across its 34 programmes.

26 through Spotlight Initiative’s country programmes

122

30 through Spotlight Initiative’s two civil society grant

COUHtI’iGS giving programmes
reached

As of 2022 66 through Spotlight Initiative’s five regional programmes
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Reach of Spotlight Initiative

Theory of Change

Spotlight Initiative's Theory of Change emphasises that the most effective way to end violence against women and girls is
through a well-funded, rights-based and comprehensive approach that works across diverse areas. This approach prioritises
the engagement of feminist and women's rights organisations and movements and civil society more broadly. Spotlight
Initiative programmes focus on addressing the root causes of violence and gender inequity by implementing their approach
across six pillars of work.

There is a need to develop and implement integrated interventions to create the legal basis for equity and the elimination of
violence against women and girls (Pillar 1), to strengthen diverse national and local institutions to promote gender equality
and women's rights (Pillar 2), to tackle various factors contributing to violence, such as harmful social norms, practices and
beliefs (Pillar 3), to increase access and strengthen the quality of essential services for survivors (Pillar 4), to build a robust
evidence base and national databases to monitor and support efforts to end violence against women and girls (Pillar 5), and
to support and deepen women's movement building globally, nationally and locally (Pillar 6). See the visual of the Theory of
Change below.

Spotlight Initiative
Theory of Change

S
eS r
(\O | | | | Om
g\ Pillar 3 - Prevention Pillar 4 - Services '/,’
6 Gender equitable social norms, Women and girls who O/
(\ attitudes and behaviours change experience violence and harmful e
0 at community and individual practices use available, ,7
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o systems and institutions plan, globally comparable data on %
\' fund and deliver evidence- different forms of violence ,
0 based programmes that prevent against women and girls and Q
O and respond to violence against harmful practices, collected, /
O women and girls and harmful analysed and used in line with O
practices, including in other international standards to inform /S
0 sectors 3.1 Evidence-based programmes 4.1 Government authorities have laws, policies and programmes Q
0 4 are developed to promote better knowledge and capacity 0
&\ gender-equitable norms in and to deliver quality and ’ .
0 out of school settings coordinated essential services ¥4
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o &\ 3.2 Community advocacy 4.2.Surviy'ors of vjolence and OQ
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based programmes that data related to VAWG
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3.3 Key decision makers 5.2 Quality prevalence and/or
2.2 Multi-stakeholder are able to advocate for incidence data on VAWG is
coordination mechanisms that are implementation of analysed and made publicly
adequately funded and include policies on ending VAWG available
multi-sectoral representation
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human rights standards, on all 1.1 Partners have strengthened tools on gender-responsive 6.1 Women's rights groups and and civil society organisations,
T 61 VEeleee Seeine evidence-based knowledge to budgeting to end VAWG relevant CSOs have increased including those representing
L access gaps and draft new opportunities to share youth and groups facing multiple
women and girls and harmful legislations on ending VAWG knowledge and jointly advocate and intersecting forms of

practices are in place and

3 discrimination/marginalization,
translated into plans

more effectively influence and

1.2 Partners are better able to develo 'sri
J evidence-based action plans on endirl?g ?éfex%nggQ%Tésbgert?grpzuapnsorted to advance progress on GEWE and
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| \ 1.3 Partners have greater knowledge of
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laws that guarantee the ability of CSOs and have strengthened capacities to

SRR L) TR CEEn ers i aehenee Achieve gender equality and  Promote peaceful and inclusive design, implement and monitor their '
the human rights agenda empower all women and girls  societies for sustainable development own programmes on ending VAWG

Spotlight Initiative’s model is unique and focused on innovation at many levels; it is a demonstration fund for the SDGs, as
well as the power of UN reform, and offers diverse solutions on an issue as sensitive as ending violence against women and
girls. In order to do this effectively, Spotlight Initiative’s model relies on deep partnerships from civil society, government and
feminist organisations within a country and from UN agencies coordinating together.

17



	Spotlight Initiative Compendium-April 2024 - Compressed-part-1
	Spotlight Initiative Compendium-April 2024 - Compressed-part-2
	Spotlight Initiative Compendium-April 2024 - Compressed-part-3

